San Francisquito Creek Joint Powers Authority
January 25, 2024, Regular Meeting of the Board
Agenda Item 3
December 21, 2023, Special Board Meeting Minutes

Director Combs called the meeting to order at 3:34 p.m., at the City of Menlo Park Council Chambers,
Menlo Park, CA. This meeting was conducted as a hybrid meeting with all attending members of the
Board in person and other meeting attendees participating either in person or virtually via streaming
video/ teleconference call.

Public input was solicited on each item and all public comments received are noted herein.

1)

2)

3)

4)

5)

ROLL CALL
Members Present: Director Drew Combs, City of Menlo Park
Director Rebecca Eisenberg, Santa Clara Valley Water District (Valley Water
was not present at roll call)
Director Ruben Abrica, City of East Palo Alto
Director Greer Stone, City of Palo Alto
Members Absent: Director Dave Pine, San Mateo County Flood and Sea Level Rise Resiliency

District (OneShoreline)

SFCJPA Staff Present: Margaret Bruce, Executive Director (In person)
Miyko Harris-Parker, Staff (in person)
Tess Byler, Staff (virtual)
Kevin Murray (In person)

Legal Present: Lori Liu (In Person)

APPROVAL OF AGENDA
ACTION: Motion and second (Combs/Abrica) to approve the agenda, passed 3-0.

Roll call vote:
Director Combs Aye
Director Abrica Aye
Director Stone Aye

Director Eisenberg was not present at the time of vote. Director Pine not present.

APPROVAL OF MEETING MINUTES: Minutes of November 2, 2023, and November 16, 2023,
Special Board Meetings.

ACTION: Motion and second (Stone/Abrica) to approve Minutes of November 2, 2023, and November
16, 2023, Special Board Meetings passed 3-0.

Roll call vote:
Director Combs Aye
Director Abrica Aye
Director Stone Aye

Director Eisenberg was not present at the time of vote. Director Pine not present.

PUBLIC COMMENT
None.

Director Eisenberg arrived at 3:37 pm

ACTION ITEMS
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Approval of the calendar year 2024 SFCJPA Regqular Board Meeting Calendar
ACTION: Motion and second (Combs/Abrica) to approve the calendar year 2024 SFCJPA Regular
Board Meeting Calendar, passed 4-0.

Roll call vote:

Director Combs Aye
Director Abrica Aye
Director Eisenberg Aye
Director Stone Aye

Staff was asked to poll board members and staff for consideration of holding board meetings on a
different day of the week.

Director Pine not present.

Consider adoption of resolution of intention to approve an amendment to contract between the
Board of Administration California Public Employees’ Retirement System and the Board of Directors
San Francisquito Creek Joint Powers Authority

ACTION: Motion and second (Eisenberg/Combs) to Consider adoption of resolution of intention to
approve an amendment to contract between the Board of Administration California Public
Employees’ Retirement System and the Board of Directors San Francisquito Creek Joint Powers
Authority, passed 4-0.

Roll call vote:
Director Combs Aye
Director Abrica Aye
Director Stone Aye

Director Pine not present.
6) INFORMATION ITEMS:

Executive Director's Report
Executive Director Bruce presented the Executive Director’s report.

Director Eisenberg questioned if there are plans in place to actively remove debris in the creek if a
substantial rain event does occur. Executive Director Bruce replied that the cities of Palo Alto and

East Palo Alto plan to have equipment staged and ready at the Pope Chaucer bridge and near the
University bridge and that Caltrans plans to stage equipment near the West Bayshore crossing.

Director Stone asked if changes in the design of Pope Chaucer Bridge and top of bank elements can
be coordinated and if there is a time frame to begin construction. Sr. Project Manager (Sr. PM)
Murray explained that those are project elements subject to the supplemental EIR and would be
reviewed publicly through the California Environmental Quality Act (CEQA) process, which is about a
year of review. Sr. PM Murray stated that there are additional alternatives that will be looked at to
achieve the same objective. Director Stone clarified that the earliest start for construction is 2025.
Executive Director Bruce concurred saying 2025/2026 at the earliest, and at this time, based on our
understanding, replacement of the Newell Road Bridge and Channel Widening are moving forward.

Director Abrica asked for clarification of the timeline as the schedule presented seemed to indicate
alternatives with the new data would be shared with the Board as early as February. Executive
Director Bruce clarified that the estimated schedule would have the consultants providing conceptual
design and cost estimates for selected options in April/May. Executive Director Bruce explained that
the SFCJPA staff and member agency staff will review the alternatives to determine which
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alternatives the consultant will be asked to review in the February time frame. Director Abrica asked
if the Board would have the opportunity to review the alternatives. Sr. PM Murray stated that staff
can bring the list of alternatives, including those that were eliminated to the Board. Director Abrica
expressed the importance of the Board and public being able to review all the alternatives and
suggested doing so in a study session. Director Combs concurred with Director Abrica. Director
Combs clarified that the elements of the project that fall under CEQA guidelines are those that have
been determined to transfer some risk and not the Newell Bridge or creek widening projects.
Executive Director Bruce concurred and explained that if additional locations for widening were
found outside of our existing project footprint, then those additional locations would be included in
the supplemental Environmental Impact Report (EIR).

Thomas Rindfleisch commented on the goals and criteria for Reach 2 flood control modifications,
maintaining creek conveyance, and the delays of the completing the Reach 2 project.

Jim Wiley spoke of the history of the flooding events of San Francisquito Creek, Pope Chaucer
bridge design and sandbag risk transfer.

Jeff Shore asked if Reach 2 planning will consider Stanford’s plan to release one million cubic feet of
sediment into the creek bed and what the freeboard assumption is that referenced in the HEC-RAS
model.

Executive Director Bruce encouraged members of the public to come forward with their shared
experiences regarding creek overtopping so that the information could be shared with Valley Water
and Schaff and Wheeler. Sr. PM. Murray reminded the Board and public that any new alternatives
that cause changes or new impacts are subject to CEQA and would be analyzed in a supplemental
EIR. Executive Director Bruce commented that SFCJPA is aware of Stanford’s project elements and
that they are being considered within the SFCJPA’s projects. Sr. PM Murray commented that Schaff
& Wheeler stated that the HEC-RAS model is the appropriate model to use.

Thomas Rindfleisch commented on the use of the HEC-RAS model.

Board Member Announcements, Information Items, and Reguests (Information only)
Director Combs shared that Caltrain did some temporary work and shored up the north side of the
railroad crossing with boulders.

Director Combs shared that he, Executive Director Bruce, and Director Abrica participated in a tour
of the SAFER Bay project with Congressman Kevin Mullins.

ADJOURNMENT
Adjourned at 4:52 pm.

Minutes drafted by Clerk of the Board: Miyko Harris-Parker.
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