San Francisquito Creek Joint Powers Authority
April 24, 2025, Regular Meeting of the Board
Agenda ltem 4

March 27, 2025, Regular Meeting of the Board Meeting Minutes
FINAL

Director Stone called the meeting to order at 3:30 p.m., at the City of Menlo Park Council Chambers,
Menlo Park, CA. The meeting was conducted as a hybrid meeting with the Board in person and public
meeting attendees in person or virtual via streaming video/ teleconference call.

Public input was solicited on each item and all public comments received are noted herein.

1) ROLL CALL
Members Present: Director Greer Stone, City of Palo Alto
Director Ruben Abrica, City of East Palo Alto
Director Nai Hsueh, Santa Clara Valley Water District (Valley Water)

Members Absent: Director Lisa Gauthier, San Mateo County Flood and Sea Level Rise
Resiliency District (OneShoreline)
Director Drew Combs, City of Menlo Park

Alternates Present: Director Kaia Eakin, San Mateo County Flood and Sea Level Rise Resiliency
District (OneShoreline)

SFCJPA Staff Present: Margaret Bruce, Executive Director
Miyko Harris-Parker, Staff
Tess Byler, Staff
Denean Ni, Staff

Legal Present: Lori Liu, Legal Counsel, RWG
2) APPROVAL OF AGENDA

ACTION: Motion and second (Eakin/Stone) to approve the agenda correcting agenda item 4a to
January 30, 2025, Regular Meeting Minutes passed 4-0.

Roll call vote:
Director Stone-Aye
Director Abrica-Aye
Director Eakin-Aye
Director Hsueh-Aye

Director Gauthier and Director Combs were not present.

3) PUBLIC COMMENT
None.
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4) APPROVAL OF MEETING MINUTES
January 30, 2025, Special Meeting of the Board of Directors and February 27, 2025, Regular Meeting
of the Board of Directors
ACTION: Motion and second (Eakin/Stone) to approve the January 30, 2025, Special Meeting and the
February 27, 2025, Regular Meeting minutes passed 4-0.

Director Stone-Aye
Director Abrica-Aye
Director Eakin-Aye
Director Hsueh-Aye

Director Gauthier and Director Combs were not present.

5) ACTION ITEMS
WRA, Inc. Amended Task Order 1 of the WRA, Inc. Master Services Agreement (MSA) regarding the
Reach 2 Project. Consider a resolution authorizing the Executive Director, in consultation with legal
counsel and staff, to execute an amended Task Order 1 for WRA’'s MSA.
ACTION: Motion and second (Eakin/Abrica) to approve the WRA, Inc. Amended Task Order 1 of the
WRA, Inc. Master Services Agreement (MSA) regarding the Reach 2 Project. Consider a resolution
authorizing the Executive Director, in consultation with legal counsel and staff, to execute an amended
Task Order 1 for WRA’s MSA approved 3-1.

Director Stone-Aye
Director Abrica-Aye
Director Eakin-Aye
Director Hsueh-No

Director Gauthier and Director Combs were not present
Public comments were made by Chris Hakes and Jeff Shore.

HDR — Task Order 4, Second Amended Task Order 4. Consider a resolution authorizing the Executive
Director, in consultation with legal counsel and staff, to execute an agreement with HDR for the 2nd
amended Task Order 4 of the MSA for the SAFER Bay Project.

ACTION: Motion and second (Abrica/Stone) to authorize the Executive Director, in consultation with
legal counsel and staff, to execute an agreement with HDR for the 2nd amended Task Order 4 of the
MSA for the SAFER Bay Project. approved 3-0-1.

Director Stone-Aye
Director Abrica-Aye
Director Eakin-Aye
Director Hsueh-Abstained

Director Gauthier and Director Combs were not present
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H.T. Harvey — Reach 1 Mitigation Monitoring and Reporting Master Services Agreement MSA.
Consider and adopt a resolution authorizing the Executive Director, in consultation with legal counsel
and staff, to execute Task Order 5 under the MSA with H.T. Harvey and Associates for implementation
of Reach 1 Mitigation Monitoring and Reporting.

ACTION: Motion and second (Hsueh/Eakin) to adopt a resolution authorizing the Executive Director, in
consultation with legal counsel and staff, to execute Task Order 5 under the MSA with H.T. Harvey
and Associates for implementation of Reach 1 Mitigation Monitoring and Reporting approved 4-0.

Director Stone-Aye
Director Abrica-Aye
Director Eakin-Aye
Director Hsueh-Aye

Director Gauthier and Director Combs were not present

CalPERS Audit results — Consider and adopt a resolution retroactively approving the FY2021/2022
and FY2023/2024 Salary Schedules and their effective dates

ACTION: Motion and second (Hsueh/Abrica) to adopt a resolution retroactively approving the
FY2021/2022 and FY2023/2024 Salary Schedules and their effective dates approved 4-0.

Director Stone-Aye
Director Abrica-Aye
Director Eakin-Aye
Director Hsueh-Aye

Director Gauthier and Director Combs were not present.

6) INFORMATION ITEMS
Finance Committee Verbal Report.
No report out as finance committee members were not present.

Executive Director’'s Report
Executive Director Bruce presented the Executive Director’s report which included updates on
the Reach Il project and audits status.

Director Abrica requested a one-page leaflet or handout printed by May 4, 2025 that lists the
dates of the public meeting to share with the public.

Director Stone requested that staff keep in mind the concerns of the Board and public regarding

the surveys that were conducted previously when preparing for the upcoming public meetings.

7) Board Member Announcements, Information Items, and Requests (Information only)
None.

8) ADJOURNMENT
Meeting Adjourned at 4:26 pm.

Minutes drafted by Clerk of the Board: Miyko Harris-Parker.
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