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2. APPROVAL OF AGENDA: Changes or additions to the agenda

1. ROLL CALL

Meeting Agenda
*Members of the Public may speak on any agenda item for up to three minutes*

3. Appointment of Labor Negotiator Regarding Conference with Labor 
Negotiator (Interim Executive Director)

4. CLOSED SESSION
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Members of the public speaking in person should submit a speaker card to the Clerk of the Board, indicating which agenda item or items they 
wish to speak about, in order to be recognized. When the agenda item is called, please stand at the podium and speak clearly.

Members of the public speaking via video conference should raise their hand, indicating their desire to ask a question or comment. They will 
be recognized by the Clerk of the Board and once unmuted and recognized, please speak clearly. 

5. PUBLIC COMMENT: Individuals may speak on a non-agendized topic 
for up to three minutes on a topic within the SFCJPA’s jurisdiction.

Meeting Agenda
*Members of the Public may speak on any agenda item for up to three minutes*
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Agenda Item 6 – Approval of 
Meeting Minutes

August 27, 2026, Regular Meeting of the Board of Directors
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Agenda Item 7A
Action Item

7.A. – Winter Storm Preparation and 
Discussion of Planned and Potential 

Preparation Efforts in response to Predicted 
El Niño conditions
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What is an El Niño?
What is an El Niño? 

Credit: Dr. Mike DeFlorio, Lead Researcher 
Scripps Western Weather and Water Extremes
“Special Update on El Niño”, 9/17/2026
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• Strong  El Niño confirmed.

• Peak ocean temperatures are late fall

• Higher tides are likely

• Can tilt odds throughout rainy season but large 
uncertainty exists.

Predicted Effects of El Niño

Credit: Dr. Mike DeFlorio, Lead Researcher 
Scripps Western Weather and Water Extremes
“Special Update on El Niño”, 9/17/2026
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• Pre-storm 
preparations 

• Storm Monitoring

• Emergency 
Response

What are we doing to 
prepare?

Hwy 101 Bridge over San Francisquito Creek

https://www.gov.ca.gov/2026/09/21/governor-newsom-proclaims-state-of-
emergency-to-bolster-statewide-el-nino-preparedness-protect-california/
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• Annual Creek maintenance

• Trash and debris removal

• Coordinated Public outreach 
meeting

• Cities inspecting and clearing 
storm drains

• Sandbags and temporary flood 
barriers

Pre-storm preparations
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• San Francisquito Creek 
Multi Agency 
Coordination (MAC) 

• Mission: Prevent, Protect, 
Mitigate, Respond, 
Recover.

• Cross jurisdictional 
boundaries

• MAC Subject Matter 
Experts

• Coordinated response 
and messaging 

Storm Monitoring

https://www.paloalto.gov/files/assets/public/v/5/oes/plans/sfc-mac-op-
plan-severe-storms-and-flood.pdf
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• Excavators can be staged at Pope 
Chaucer and University Avenue 
Bridges as in past

• Coordinated response by Cities

• Postmortem 

Emergency Response

MAC Command Center at new Palo Alto Police Station
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Agenda Item 7 B– 
Action Item

7.B. – Consider and Approve a Resolution (26-09-24-B) 
Authorizing the Interim Executive Director to negotiate and 

execute a no-cost Amendment Number 4 to add to the 
scope of Task Order 4 of HDR Inc.’s Master Service 

Agreement for the SAFER Bay Project 
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Agenda Item 8 – Information 
Items

8.A. – Interim Executive Director’s Report
• Reach 2 Project 
• Caltrain Project Status
• Newell Road Bridge Replacement
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• Three alternatives are being brought 
to 15% design- January 2027 

• Public outreach February- March 2027

• Preferred alternative to SFCJPA Board- 
April 2027

• 100% design and bid October 2030 

Reach 2 Project

Residents, SFCJPA, and member agency staff at Pope-
Chaucer Bridge during Reach 2 project tour April 26, 2025



15San Francisquito Creek Joint Powers Authority 1515

• Bank Stabilization and in-stream work 
accepted on 9/22, will finish ahead of 
schedule

• Initial planning has begun for trestle 
replacement

• January 2027: Alternatives Analysis

• 2033 construction

Caltrain Project Status

Before, 2021 Photo provided by Letitia Yeung, 
Caltrain, taken on 9/14/2026
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• Replacement bridge completion March 
2027, City of Palo Alto updates at: 
https://www.paloalto.gov/Departments/Public-
Works/Engineering-Services/Engineering-Projects/Newell-Road

• Water Board permit is under SFCJPA

• CDFW permit is under both City and 
SFCJPA

• SFCJPA managing Reller parcel mitigation

• Native plants are growing in upper 
watershed

• Contract executed to bring landscape 
plans to 100%, bid and award end of 2026

Newell Road Bridge 
Replacement

New bridge deck
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Agenda Item 9
Board Member Announcements, Reports, 

Information Items, and Requests (Information 
Only)
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Agenda Item 9
Adjournment
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