SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY

Notice of Regular Meeting of the Board of Directors

Thursday, March 27, 2025 - 3:30 P.M.
City of Menlo Park Council Chambers 751 Laurel Street Menlo Park, CA 94025
*Members of the Public may speak on any agenda item for up to three minutes*
Register in advance for this webinar:

https://lus02web.zoom.us/webinar/register/WN rNGgNwOWRY6B6A2tSJ83KA

After registering, you will receive a confirmation email containing information about joining the webinar.

AGENDA
CALL TO ORDER AND ROLL CALL
. APPROVAL OF AGENDA

PUBLIC COMMENT: Individuals may speak on a non-agendized topic for up to three

minutes.
. APPROVAL OF MEETING MINUTES:
A. January 31, 2025, Special Meeting of the Board of Directors
B. February 27, 2025, Regular Meeting of the Board of Directors

. ACTION ITEMS

A. WRA, Inc. Amended Task Order 1 of the WRA, Inc. Master Services Agreement (MSA)
regarding the Reach 2 Project. Consider a resolution authorizing the Executive
Director, in consultation with legal counsel and staff, to execute an amended Task
Order 1 for WRA’s MSA.

B. HDR — Task Order 4, Second Amended Task Order 4. Consider a resolution
authorizing the Executive Director, in consultation with legal counsel and staff, to
execute an agreement with HDR for the 2" amended Task Order 4 of the MSA for the
SAFER Bay Project.

C. H.T. Harvey — Reach 1 Mitigation Monitoring and Reporting Master Services
Agreement MSA. Consider and adopt a resolution authorizing the Executive Director, in

consultation with legal counsel and staff, to execute Task Order 5 under the MSA with
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H.T. Harvey and Associates for implementation of Reach 1 Mitigation Monitoring and
Reporting.

D. CalPERS Audit results — Consider and adopt a resolution retroactively approving the
FY2021/2022 and FY2023/2024 Salary Schedules and their effective dates.

6. INFORMATION ITEMS:
A. Finance Committee Verbal Report

B. Executive Director’s Report, Including Reach 2 Project Status Report and Audits Status
Update

7. Board Member Announcements, Information ltems, and Requests (Information only)
8. ADJOURNMENT

PLEASE NOTE: Board meeting Agenda can be viewed online no later than 3:30 p.m. on
Monday, March 24 , 2025 at sfcjpa.org -- click on the “Clerk of the Board” tab near the top,
select 2024 and the meeting of interest. Supporting materials will be posted prior to the
Board meeting. The Board Meeting agenda and supporting materials will be emailed to
those on our Board Meeting distribution list prior to the Board meeting date. Contact
SFCJPA Board Clerk, Miyko Harris-Parker at MHParker@sfcjpa.org if you are not on this

list and would like to be added.
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Director Combs called the meeting to order at 3:37 p.m., at the City of Menlo Park Council Chambers,
Menlo Park, CA. The meeting was conducted as a hybrid meeting with the Board in person and public

San Francisquito Creek Joint Powers Authority
March 27, 2025, Regular Meeting of the Board
Agenda Item 4

January 30, 2025, Special Meeting of the Board Meeting Minutes
DRAFT

meeting attendees in person or virtual via streaming video/ teleconference call.

Public input was solicited on each item and all public comments received are noted herein.

)

2)

3)

4)

ROLL CALL

Members Present: Director Drew Combs, City of Menlo Park
Director Greer Stone, Vice-Chair, City of Palo Alto
Director Ruben Abrica, City of East Palo Alto
Director Nai Hsueh, Santa Clara Valley Water District (Valley Water)
Director Lisa Gauthier, San Mateo County Flood and Sea Level Rise
Resiliency District (OneShoreline)

SFCJPA Staff Present: Margaret Bruce, Executive Director
Miyko Harris-Parker, Staff
Tess Byler, Staff
Denean Ni, Staff

Legal Present: Lori Liu, Legal Counsel, RWG

APPROVAL OF AGENDA
ACTION: Motion and second (Abrica/Combs) to approve the agenda, passed 5-0.

Roll call vote:
Director Combs-Aye
Director Stone-Aye
Director Abrica-Aye
Director Hsueh-Aye
Director Gauthier-Aye

PUBLIC COMMENT
Jerry Hearn welcomed Director Gauthier to the Board and thanked her for her continuous
presence in the community.

ACTION ITEM

Resolution re-affirming the SFCJPA’s Reach 2 project design goal and documenting the SFCJPA

members’ concurrence.

ACTION: Motion and second (Combs/Hsueh) to approve Resolution re-affirming the SFCJPA’s Reach
2 project design goal and documenting the SFCJPA members’ concurrence for design goal up to
7,200 cfs, with the correction to change the name of the funding vehicle from the Measure S ballot

measure to Valley Water's Safe, Clean Water and Natural Flood Protection Program.
Resolution passed 5-0.

Roll call vote:
Director Combs-Aye
Director Stone-Aye
Director Abrica-Aye
Director Hsueh-Aye
Director Gauthier-Aye
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Director Hsueh requested that the language be amended to say up to 7,200 cfs and that the
description of funding mechanism noted in the staff report be changed from Measure S to Safe Clean
Water and Natural Flood Protection Program. Sr. Project Manager Tess Byler clarified that the KPI
needs to specify the project Reach, since the completed Reach 1 project had a different KPIl. Reach 2
KPI was revised in 2014.

Public comments were made by Hamilton Hitchings, Thomas Rindfleisch, Jeff Shore and Jerry Hearn.

5) DISCUSSION ITEMS
Verbal Report from the Public Finance Ad Hoc Committee and Board Discussion
Public Finance Ad Hoc Committee members Director Abrica and Director Hsueh provided a brief
verbal report to the Board. Committee members reported that the Reach 2 project needs to be
clearly defined before there can be a discussion of public finance options. Once the project is
defined then a process like the preliminary public financing timeline that Committee members
provided can be considered. Director Abrica commented that there is no further need for the Ad Hoc
Committee to continue as when the Reach 2 project is defined the whole Board will need to meet to
discuss the next steps in funding. Committee members suggest utilizing a consultant to help the
Board in defining the funding amount. Director Stone commented on the importance of determining
the date of when we expect to put a bond/tax measure on the ballot. Director Gauthier concurred
with Director Stone and asked what the timeline is to get to the blue boxes (JPA clarify project goal-
level of protection, permitted and community supported project to achieve the level of protection) on
the preliminary timeline provided by the Ad Hoc Committee. Executive Director Bruce commented
that the first blue box is scheduled for May and the second box will be determined after the Board
chooses the defined project. Sr. Project Manager Tess Byler clarified that permits cannot happen
unless there is at least 60% design.

Public comments were made by Jerry Hearn, Jim Wiley

6) ACTION ITEMS
Discuss and Approve Board Leadership and Committee Roles
ACTION: Motion and second (Hsueh/Gauthier) to approve Director Stone as Chair of the Board
passed 5-0.

Roll call vote:
Director Combs-Aye
Director Stone-Aye
Director Abrica-Aye
Director Hsueh-Aye
Director Gauthier-Aye

ACTION: Motion and second (Abrica/Combs) to approve Director Gauthier as Vice-Chair of the
Board passed 5-0.

Roll call vote:
Director Combs-Aye
Director Stone-Aye
Director Abrica-Aye
Director Hsueh-Aye
Director Gauthier-Aye
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ACTION: Motion and second (Hsueh/Stone) to approve Director Stone and Director Hsueh as
Personnel Committee, Director Combs and Director Gauthier as Finance Committee, Sr. PM
Tess Byler to continue as SFCJPA’s director representative for ACWAJPIA, with Director Abrica
as alternate director for ACWAJPIA passed 5-0.

Roll call vote:
Director Combs-Aye
Director Stone-Aye
Director Abrica-Aye
Director Hsueh-Aye
Director Gauthier-Aye

7) Board Member Announcements, Information Items, and Requests (Information only)
Director Combs requested a written update on the status of the audits be provided every month until
the audits are completed.

8) ADJOURNMENT
Meeting Adjourned at 5:02 pm.

Minutes drafted by Clerk of the Board: Miyko Harris-Parker.
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Director Stone called the meeting to order at 3:37 p.m., at the City of Menlo Park Council Chambers,
Menlo Park, CA. The meeting was conducted as a hybrid meeting with the Board in person and public
meeting attendees in person or virtual via streaming video/ teleconference call.

Public input was solicited on each item and all public comments received are noted herein.

1) ROLL CALL
Members Present: Director Greer Stone, City of Palo Alto
Director Lisa Gauthier, San Mateo County Flood and Sea Level Rise
Resiliency District (OneShoreline) Not present at roll call
Director Drew Combs, City of Menlo Park
Director Nai Hsueh, Santa Clara Valley Water District (Valley Water)

Members Absent: Director Ruben Abrica, City of East Palo Alto
Alternates Present: Director Mark Dinan, City of East Palo Alto
SFCJPA Staff Present: Margaret Bruce, Executive Director

Miyko Harris-Parker, Staff

Tess Byler, Staff

Denean Ni, Staff
Legal Present: Lori Liu, Legal Counsel, RWG

2) APPROVAL OF AGENDA
ACTION: Motion and second (Combs/Dinan) to approve the agenda, passed 5-0.

Roll call vote:

Director Stone-Aye

Director Gauthier-Not Present
Director Combs-Aye

Director Hsueh-Aye

Director Dinan-Aye

Director Gauthier was not present at the time of the vote. Director Abrica not present.
3) PUBLIC COMMENT

Peter Drekmeier and Amy Boggs spoke on the development applications for 80 Willow Rd in
Menlo Park.

4) APPROVAL OF MEETING MINUTES
November 21, 2024, and December 19, 2024
ACTION: Motion and second (Combs/Dinan) to approve November 21, 2024, and December 19, 2024,
Regular meeting of the Board minutes passed 4-0.

Roll call vote:

Director Stone-Aye

Director Gauthier-Not present
Director Combs-Aye

Director Hsueh-Aye

Director Dinan-Aye
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Director Gauthier was not present at the time of vote. Director Abrica not present.

INFORMATION ITEMS
Director Gauthier arrived at 3:39 pm.

Valley Water presentation of information regarding status of Safe Clean Water and Natural Flood
Protection (Measure S) funds for Reach 2

Valley Water staff provided a status update for the Safe Clean Water and Natural Flood Protection
(Measure S) funds for Reach 2. Presenters included: Chris Hakes, Jessica Collins, Darin Taylor and
Director Hsueh.

Public comments were made by Jeff Shore, Rebecca Eisenberg, Peter Drekmeier, Melanie
Richardson.

FY 24/25 Mid-year budget report
The Executive Director presented the FY 24/25 mid-year budget report. No comments were made.

Reach 2 Project Status Report
Executive Director Bruce and Sr. Project Manager Byler provided a status report on the Reach 2
project status.

Public comment was made by Tom Rindfleisch.

Executive Director’'s Report, Including Audits Status Update
Executive Director Bruce presented the Executive Director’s report which included the audits status
update.

Public comment was made by Chris Kao.

ACTION ITEMS
Agenda item 6 A. was moved ahead of agenda item 5 B.

Balance Hydrologics Contract Amendment — Consider authorizing Executive Director to
negotiate and enter an amended contract for stream monitoring system upgrades, repairs, and
maintenance of the SFCJPA Flood Early Warning System.

ACTION: Motion and second (Combs/Gauthier) to authorize Executive Director to negotiate and
enter an amended contract for stream monitoring system upgrades, repairs, and maintenance of
the SFCJPA Flood Early Warning System approved 5-0.

Roll call vote:
Director Stone-Aye
Director Gauthier-Aye
Director Combs-Aye
Director Hsueh-Aye
Director Dinan-Aye

Director Abrica not present.
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7) Board Member Announcements, Information Items, and Requests (Information only)
None.

8) ADJOURNMENT
Meeting Adjourned at 5:12 pm.

Minutes drafted by Clerk of the Board: Miyko Harris-Parker.
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Agenda Item 5.A - Amended Task Order 1 under Master Services Agreement with WRA, Inc. for San
Francisquito Creek Flood Protection, Ecosystem Restoration, and Recreation, Reach 2

Background -

In February 2024, the SFCIJPA released a Request for Proposals for qualified firms to enterinto a
Master Services Agreement (MSA) to provide technical services for planning, design, and
implementation of the Reach 2 project. The MSA is intended to address both immediate needs for
consulting, planning, and engineering services to enable the evaluation of new and augmented
potential project alternatives, then advance the preferred alternative(s) through design, planning,
entitlements, project permitting, bid support, and engineering support during and post
construction. Of the five proposals received, WRA, Inc. (WRA) was ranked the highest, and was
selected by the SFCJPA and member entities through a competitive bidding and award process.

Since the exact nature and scope of all potential future tasks could not be foreseen at the time of
the RFP, Task Orders are issued to detail the scope and deliverables of current planned work.

In April 2024, SFCJPA and WRA entered into a Master Services Agreement (MSA) to begin work on
Task Order 1 (TO1). The scope of TO1 is to develop an alternatives evaluation of what can be done to
reduce flood risks and impacts in San Francisquito Creek based on the updated creek hydrology. To
date, WRA has reviewed all past designs, and has been evaluating viable alternatives that will be
presented to the Board in May, with public outreach in May and June to allow the SFCJPA Board to
select a preferred alternative to be advanced in future Task Orders.

Task 4 under TO1 covers technical requests, which are focused on furthering any necessary
analysis, engineering, or other evaluations necessary to make effective decisions and take timely
action regarding project implementation. To date, there have been four technical requests made by
WRA, which are summarized at the end of this document.

The amendment to the existing TO1 is needed for additional hydraulic and engineering work to
complete the development of a detailed Alternatives Evaluation Technical Report, to incorporate
several rounds of feedback and revision by the SFCJPA and member entities’ staff, USACE HEC-RAS
existing conditions hydraulic modeling coordination, and to conduct public outreach support at
three public meetings to be held between the SFCJPA’s May and June Board meetings.

This amendment also includes minor funding to finalize an evaluation of levee settlement and tidal
prism evaluations for the Reach 1 5 Year O&M Evaluation Report.

The amended TO1 adds $270,000, for a revised total amount not-to-exceed $707,844. The WRA
Scope of Work and Budget has been included in this board packet for your reference.



Table 1: Summary of Technical Requests executed between WRA and SFCJPA, per TO1, Task 4.

Technical Title Amount Status
Request
1 Survey of 4 Cross Sections $19,100 Field work has been completed and the
-Reach 1 draft memo has been reviewed by Valley

Water. Funding is needed to finalize
memo, review the SFCJPA’s draft 5 Year
O&M report, and to respond to
comments from the Water Board on

their work.
2 Reach 2 Additional $40,100 Completed. WRA provided support
Support necessary to update model geometry
and advance alternatives evaluation.
3 Reach 2 SFCJPA Board $24,300 Completed. WRA performed additional
Meeting Flood Mapping 1D and 2D modelling of project
alternatives.
4 Reach 2 January Board $49,600 In progress. WRA developed
Meeting Presentation presentation materials for the January

23 Regular Board Meeting, which was
later cancelled due to Board reasons.
Unspent funds from this Technical
Request were used to continue analysis
of feasible alternatives, upgrade the
scoped Alternatives Technical
Memorandum into an Alternatives
Evaluation Technical Report, and plan
and attend the January 14 Design
Charette.

Technical Requests 1 through 4 total $133,100.
Recommendation -

Approve the resolution enabling the Executive Director to negotiate and execute an amended TO1
with WRA for a revised total amount not to exceed $707,844 to complete work through FY24/25 for
the scope to complete the evaluation of viable alternatives, draft the Alternatives Evaluation
Technical Report, present the alternatives to the Board, support three community outreach
meetings, and other tasks as described in WRA’s draft Scope of Work.



SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY
SFCIPA.ORG

RESOLUTION NUMBER 25-03-27-A

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN FRANCISQUITO CREEK JOINT
POWERS AUTHORITY

A resolution to authorize amended Task Order 1 to the Master Services Agreement in a revised total
amount not to exceed $707,844, adding $270,000 for additional hydraulic and engineering work to
complete the development of a detailed Alternatives Evaluation Technical Report, to incorporate
several rounds of feedback and revision by the SFCJPA and member entities’ staff, USACE existing
conditions hydraulic model coordination, and to conduct public outreach support at three public
meetings to be held between the SFCJPA’s May and June Board meetings, as detailed in WRA’s
scope of work.

BE IT RESOLVED by the Board of Directors of the San Francisquito Creek Joint Powers Authority that
the Board of Directors hereby authorizes the Executive Director, in consultation with legal counsel
and staff, to execute amended Task Order 1 with WRA, Inc., in accordance with WRA’s Scope of
Work.

Approved and adopted on Thursday, March 27, 2025, the undersigned hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the San Francisquito Creek Joint
Powers Authority.

INTRODUCED AND PASSED:
AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:

APPROVED:

Chairperson Date:

Clerk of the Board as attester Date:



AMENDED
TASK ORDER 1
TO MASTER SERVICES AGREEMENT FOR

San Francisquito Creek Flood Protection, Ecosystem Restoration and Recreation
Project, Urban Reach 2

AUGMENTED ALTERNATIVES ANALYSIS, HYDRAULIC MODELING AND PROJECT
DESIGN MODIFICATIONS
This Amended Task Order 1 ("TO1") to the Master Services Agreement is made and entered into by

and between the San Francisquito Creek Joint Powers Authority, a California joint powers authority
(the “Authority”) and WRA Environmental Consultants, Inc ("Consultant" or “WRA”).

RECITALS

A. WHEREAS, on April 26, 2024, the Authority and Consultant entered into an agreement titled
Master Service Agreement (“MSA”) for the San Francisquito Creek Flood Protection, Ecosystem
Restoration and Recreation Project, Urban Reach 2 Augmented Alternatives Analysis, Hydraulic
Modeling and Project Design Modifications, by which the Consultant agreed to perform services in
accordance with Task Orders issued by the Authority; and

B. WHEREAS, on April 26, 2024, the Authority and Consultant entered into Task Order 1 for total of
$304,744; and

C. WHEREAS, four Technical Requests have been issued under the MSA totaling $133,100; and

D. WHEREAS, on February 6, 2025, the Authority requested an amended Task Order 1 (“TO1”) to
complete work through July 1, 2025; and

E. WHEREAS, WRA has estimated costs for this work not to exceed $270,000, including a recent
addition of public outreach support in draft Scope of Work for Task Order 1 dated March 21, 2025, and

F. WHEREAS, on Mach 27, 2025, the Authority’s Board authorized the Executive Director to
negotiate and execute an Amended TO1 to the Master Service Agreement pertaining to WRA's services
under the MSA (Resolution 25-03-27-A); and

G. WHEREAS, the amended TO1 will provide for $270,000 to complete work through July 1, 2025;
and

H. WHEREAS total amount SFCJPA has in Reach 2 consultant budget totals $755,000, and

l. WHEREAS the total amount for WRA is not to exceed $707,844 as part of total costs on TO1.

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. INCORPORATION BY REFERENCE. This Amended Task Order 1 hereby
incorporates by reference all terms and conditions set forth in the MSA as executed April 26,
2024.

2. SCOPE OF AMENDED TO1. Consultant shall perform the services described in
Exhibit “A,” attached hereto and incorporated herein by reference, in accordance with the terms and
conditions of the MSA.



3. PAYMENT. For services performed by Consultant in accordance with the fee
schedule, Exhibit “B,” attached hereto and incorporated herein by reference, Authority will

compensate Consultant in accordance with the terms and conditions of the Agreement, in a revised total
amount not to exceed $707,844.

4. SIGNATURES. The individuals executing this Amended TO1 represent and warrant
that they have the right, power, legal capacity, and authority to enter into and to execute this Task
Order on behalf of the respective legal entities of the Consultant and the Authority.

IN WITNESS WHEREOF, the Authority and Consultant do hereby agree to the full performance of
the terms set forth herein.

AUTHORITY CONSULTANT
Margaret Bruce By Aaron Sutherland
Executive Director Title: Principal, WRA, Inc.

Date: Date:




EXHIBIT A
SCOPE OF SERVICES



EXHIBIT B
FEE SCHEDULE
Not to exceed $707,844



« Consultants

Amended Task Order 1

Under Master Services Agreement executed on April 26, 2024 between
San Francisquito Creek Joint Powers Authority
and
WRA Environmental Consultants

March 21, 2025

WRA PROJECT NO. 340107

PURPOSE

WRA, Inc. (WRA), is submitting an Amended Task Order 1 (TO1) to our Master Services Agreement
to continue to provide professional consulting services to San Francisquito Creek Joint Powers
Authority (Client) through Client’s Fiscal Year (FY24/25), which ends on June 30, 2025.

The primary purpose of this amended Task Order is to provide continued and augmented support
for the Reach 2 project on the San Francisquito Creek. As discussed with the Client, additional
engineering, hydraulic and public outreach support are necessary for the Alternatives Evaluation
Technical Report that will be presented to the Client’s governing board at the May 22, 2025 Board
Meeting. WRA public outreach staff will provide assistance for and attend three public meetings
and develop a public outreach summary for the SFCJPA Board meeting on June 26, 2025.

This modification also requests minor funding to finalize the draft Reach I Technical
Memorandum on levee settlement and tidal prism changes, that is a necessary component of the
Reach 1 Project 5- Year Evaluation Report. In addition, we will provide a technical review the
SFCJPA’s 5-Year Report prior to submission to the San Francisco Bay Regional Water Quality
Control Board and respond to Water Board comments on our portions.

WORK PRODUCTS
e Alternatives Evaluation Technical Report
e May Board Meeting Presentation and Materials
e Materials for Three (3) Community Meetings
e Modified Presentation for June Board Meeting
e Summary of Input Received at Community Meetings
e Response to Comments on USACE Agency Technical Review (ATR) Review on the Existing
Conditions Hydraulic HEC-RAS model for USACE Certified model
e Final Reach 1 Technical Memorandum
e Comments on the Reach 1 5- Year Report

m 2169-G East Francisco Blvd, San Rafael, CA, 94901

,\% Ph: 415.454.8868 | wra-ca.com



SCOPE OF WORK

The following tasks are included in this amended TO1 request:

TASK 1: Project Management, Coordination, and Meetings

Task 1 is broken down into subtasks to address the various efforts involved, ensuring a
comprehensive approach to project execution. Fach subtask is designed to focus on specific
aspects of the overall task, promoting efficiency and clarity throughout the process.

TASK 1a: Project Management

This subtask includes time for continued project management, ensuring that all aspects of the
project are effectively coordinated and executed. Key project management activities will involve
stakeholder engagement, timeline management, resource allocation, risk assessment, invoicing,
and progress update reporting.

The estimated cost for this subtask is $18,200.

TASK 1b: Coordination

This subtask focuses on facilitating effective coordination between external stakeholders and
internal project teams to enhance communication and collaboration throughout the project
lifecycle. This task is primarily related to email communication to continually align developing
work products based on the latest feedback from the community and agencies. This effort does
not include time for meetings.

The estimated cost for this subtask is $22,500.

TASK Ic: Project Meetings

The original TO1 assumed limited meetings. This new subtask consolidates the organization and
facilitation of all project-related meetings to match actuals attendance and ensure effective
communication and collaboration among stakeholders. Key components of this subtask include:

e Weekly Progress Update Meetings: The Client has requested weekly progress update
meetings until the May Board Meeting, resulting in an estimated total of 15 meetings.

e Member Agency Meetings: In addition to the weekly updates, WRA will attend three
virtual Member Agency meetings leading up to the May Board Meeting.

e Board Meeting Attendance: Our staff will attend two Board Meetings, with an estimated
time commitment of 4 hours for the May meeting and 2 hours for the June meeting. This
also includes travel expenses for our staffto attend the May Board meeting in-person.

o Buffer for Additional Meetings: A buffer of five additional meetings is included to
accommodate any impromptu discussions that may arise throughout the project.

By effectively organizing and facilitating these meetings, we aim to maintain transparency, keep
stakeholders informed, and foster collaborative decision-making throughout the project lifecycle.

The estimated cost for this subtask is $28,800.

TASK 2: Alternatives Evaluation

Task 2 is broken down into subtasks to address the various efforts involved. Each subtask is
designed to focus on specific aspects of the overall task. The final deliverables for this task
include the Alternatives Evaluation Technical Report and the May Board Meeting Presentation.

Reach 2 SFCTPA January Board Meeting Presentation | WRA #340107

@ Technical Request #5 | March 2025



TASK 2a: Evaluation Methodology

This subtask encompasses the development of preliminary alternatives, followed by a systematic
filtering process. The evaluation process begins with the combination of actions into initial
alternatives, which are then assessed against the established design criteria to narrow down to a
smaller list of feasible options. These feasible alternatives will undergo further evaluation based
on specific evaluation criteria to ensure they meet project objectives. This rigorous filtration
process will result in a maximum of five feasible alternatives, which will advance to be
comprehensively evaluated and ranked.

The estimated cost for this subtask is $21,000.

TASK 2b: Hydraulic Modeling

This subtask involves additional hydraulic modeling to evaluate preliminary, feasible, and final
alternatives. For preliminary and feasible alternatives, hydraulic modeling will support the
assessment of their viability and benefits. For each final alternative, WRA will perform 1D and 2D
HEC-RAS modeling to analyze floodplain changes and quantify flood risk reduction benefits for
parcels in each city and county.

The estimated cost for this subtask is $21,200.

TASK 2c: Technical Report Development

This subtask involves the development of the Alfernatives Evaluation Technical Report, which will
detail the alternatives analysis, our evaluation process, hydraulic modeling results, and design
methodology, culminating in a recommended alternative board and public consideration based on
the ranking process. For the viable alternatives, we will provide engineering concepts at a 10-15%
design level, preliminary cost estimates appropriate for comparative purposes, and proposed
construction sequencing and schedules that accommodate special status species work windows.
The report will also include high-quality graphics such as design concept renderings, along with
evaluations of environmental impacts, restoration opportunities, resiliency, and other potential
community benefits or impacts. Each alternative will receive a quantitative score to facilitate
effective comparison.

The estimated cost for this subtask is $58,200.

TASK 2d: May Board Meeting Presentation Development

This subtask involves the development of the final presentation for the May Board meeting,
designed to effectively communicate the key findings and recommendations from the Alternatives
Evaluation Technical Report. The presentation will be crafted to engage the audience by
summarizing complex information in a clear, visually appealing, and understandable manner,
incorporating high-quality graphics and data visualizations that highlight critical insights.

WRA understands that the materials created for the May Board presentation will be the primary
basis for the community meetings described further in Task 3.

TASK 2d Deliverables
e PowerPoint presentation

e Up to five (5) visual renderings of alternatives

Reach 2 SFCTPA January Board Meeting Presentation | WRA #340107 3
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e Maps
e Graphs

The estimated cost for this subtask is $21,100.

TASK 2e: Technical Report and Presentation Review and Revisions

The Alternatives Technical Memorandum has been expanded to a Technical Alternative Evaluation
Report. This subtask includes time for three rounds of review and revisions (Internal, SFCJPA, and
SFCIPA members) to ensure that all deliverables meet the highest standards of quality and align
with project objectives. Each round will facilitate collaborative feedback, allowing stakeholders to
provide input and insights that can be integrated into the final outputs. The structured review
process is designed to refine the analysis, enhance clarity, and address SFCJPA member
comments, ultimately leading to a comprehensive and polished final product that reflects
stakeholder expectations and project requirements.

The estimated cost for this subtask is $13,900.

TASK 21} Post- Board Meeting Correspondence and Revisions

This subtask includes time to correspond with the Board following the presentation to address any
questions or feedback that may arise. This correspondence will ensure that comments are
promptly acknowledged and considered. Additionally, time is allocated to make minor revisions to
the Report and related materials as deemed necessary based on the Board's and the Client’s
input.

The estimated cost for this subtask is $12,200.

TASK 3: Community QOutreach

At the request of the SFCIPA, support will be provided for community outreach meetings to inform
and solicit public input on the draft Alternatives Evaluation Report for Reach 2. New Task 3 is
broken down into subtasks to address the various efforts involved. Each subtask is designed to
focus on specific aspects of the overall task. The final deliverables for this task include materials
for three (3) in-person community meetings, and a summary of input received at the community
meetings.

TASK 3a: Coordination

This subtask includes time to coordinate planning around all three in-person community meetings,
including one meeting that will be recorded and included on SFCIPA’s website to reach a wider
audience. This subtask includes meetings between WRA and SFCIPA to define the approach of the
community meetings, as well as email correspondence between WRA and SFCJPA and its
partners, including Nuestra Casa. WRA understands that additional coordination and meetings
with Nuestra Casa may be required to ensure that the content of the community meetings is
culturally competent. This includes helping Nuestra Casa coordinate interpretation. The meetings
described in this subtask are in addition to those described in Subtask 1c. WRA anticipates
meeting with SFCJPA and its partners specifically regarding community outreach every other week
in April and weekly beginning from May through June for a total of 12 coordination meetings. WRA
assumes coordination meetings will last one hour. WRA understands that SFCJPA will lead efforts
such as scheduling and locating venues for each community meeting.
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The estimated cost for this subtask is $12,000.

TASK 3b: Craft and Gather Community Meeting Materials

This subtask includes drafting materials for the three in-person community meetings, including
agendas (process agenda and external agenda), comment cards, sign-in sheets, and a materials
list. This subtask also includes writing a copy summarizing the project and announcing the
meetings. This copy can then be cross-posted by SFCJPA on their website, newsletters, and press
releases, etc. This subtask includes minor modifications to the PowerPoint presentation, which will
be the basis for the community meeting presentations. However, WRA assumes that there will not
be major changes to the May Board presentation. For this subtask, WRA will prepare digital files
that will be sent to SFCIPA, and which WRA will print prior to the meetings. WRA will also
organize materials such as sticky-notes, nametags, and pens for each meeting.

TASK 3b Deliverables
e Informative text about the project and community meetings, including factsheets and
posters (SFCJPA to print meeting materials)
e Modified PowerPoint presentation
e Agendas
e Comment cards
e Sign-in sheets
e Materials list

The estimated cost for this subtask is $5,400.

TASK 3c: Attend Community Meetings

For this subtask, four WRA staff will attend each of the three in-person community meetings,
which will take place in each of the Reach 2 jurisdictions of Menlo Park, Palo Alto, and East Palo
Alto. WRA staff will present the design alternatives, provide technical information, and answer
questions from community members, as well as keep the meeting focused on schedule, and take
notes. WRA understands that SFCJPA staff will also present during these meetings.

TASK 3c Deliverables
o Attendance for four WRA staffat three in-person community meetings.

The estimated cost for this subtask is $13,900.

TASK 3d: Process and Summarize Community Input and June Board Presentation Development
Following the community meetings, WRA will summarize the community input received from the
three meetings to present to the Board of Directors at the June Board Meeting. The community
input summary may likely be in the form of a short (four pages or less) memo, but will depend on
the input received from the community. WRA will also create additional slides summarizing the
community input to incorporate into the June Board Meeting PowerPoint presentation.

TASK 3d Deliverables
e Community Engagement Summary Memo (TBD)

e Additional slides summarizing community input as part of the June Board Meeting
PowerPoint presentation.
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The estimated cost for this subtask is $7,100.

TASK 4: Continued USACE Certified Hydraulics Support

This task includes ongoing effort to coordinate between the Client, US Army Corps of Engineers
(USACE), and Valley Water in developing a hydraulic model that is certified by USACE through
their Agency Technical Review (ATR) process. WRA will support the Client by attending meetings,
coordinating details, and providing technical context on the implications of USACE comments and
provide guidance for navigating the ATR process.

Previous efforts to support the USACE certification involved technical coordination including but
not limited to approximately 80 emails and 15 meetings. It is estimated that additional email
coordination and 5 meetings will be needed to complete the USACE ATR process. This task is
limited to coordination of the comments and responses between Client, USACE, and Valley Water.
This task does not include any further development of the existing condition hydraulic model,
technical writing, or PE stamp or approval of the existing condition model.

TASK 4 Deliverables
e FEmail Coordination

e USACE ProjNet Comment Responses and Reporting

TASK 5: Reach 1 Memo Revisions and Responses

This task includes effort to revise and complete the Reach I Technical Memo on levee settlement
and tidal prism monitoring in support of the SFCIPA’s draft 5-year Operations and Maintenance
Report. An additional hydraulic model scenario using 2020 LiDAR was developed to provide
context for sedimentation aggradation in Reach 1 to meet reporting requirements related to tidal
prism and flood risk. This task includes time for responding to SFCJPA, Valley Water, and
anticipated Water Board comments as well as reviewing the SFCJPA’s draft Reach I 5 Year
Report. This task does not include any additional hydraulic modeling.

TASK 5 Deliverables
e Final Reach 1 Technical Memorandum

e Comments on draft 5 Year report prior to submission to SF Water Board

e Response to Water Board comments

SCHEDULE

Work can begin immediately upon execution of the amended Task Order 1 and will continue
follow the schedule provided by the Client. WRA understands that the SFCJPA May Board meeting
is on Thursday, May 22, and that all materials should be finalized after two SFCJPAmember
reviews by the previous Friday, May 16. For the three community meetings, WRA understands that
these are planned between the May 22 and June 26 Board meetings. WRA anticipates these three
meetings to occur between the week of May 26 through the week of June 9. WRA anticipates
processing and summarizing the community input during the week of June 16 to provide the
materials for the June Board meeting by Friday June 20.

STAFFING
Aaron Sutherlin will be the principal in charge of this project. Andrew Smith will be the project
manager, assisted by Angela Hogan and Chris Feng. Other staff will be assigned to the project as
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necessary to complete the work outlined in this Change Order. Janet Klein, Director of Strategic
Initiatives, is located in the South Bay Area and is available to attend community meetings.

Andrew Smith and Chris Feng will serve as engineers-of-record for this work (License #C-82643
and #C-94524 respectively; professional engineers are licensed by the State of California).

ADDITIONAL ASSUMPTIONS
The following assumptions have been made in the preparation of this amended Task Order, and
are in addition to the assumptions made in WRA’s original Scope of Work for TO1:

e Any previous correspondence between Client or the project owner and government
agencies that relates to WRA’s proposed work will be provided to WRA.

e Updates to the Existing Conditions HEC- RAS model are solely based on feedback received
from the ATR. This assumes that model updated based on ATR review may be resolved
without collecting additional information. Any other model updates outside of the ATR
comments are not included.

¢ Hydraulic modeling of the alternatives for the May Board Meeting is based on the use of
the uncertified existing conditions model. If the existing conditions model requires
significant changes in order to be certified by USACE, the proposed conditions model will
require a change order to include significant updates.

e WRAassumes that SFCJPA will schedule and confirm the venue for each community
meeting.

e WRAassumes that they will not be responsible for hiring interpretation services for the
community meetings.

e WRAassumes that SFCJPA will supply public meeting food/refreshments, and other
incentives such as renumeration or childcare.

e This Technical Request includes the re-allocation of funds originally budgeted for the 30%
design to be used for the Alternatives Evaluation Report to conduct the analysis and
increased and expanded review cycles.

ESTIMATED COSTS

The estimated cost for the services described in this amended TOIl totals an additional $270,000,
with a revised total amount not to exceed $707,844. This cost is based on the assumptions above
and normal working conditions. Costs may be reallocated between tasks that are based on time
and materials, but the total cost shown below will not be exceeded.

TASK COST
TASK 1: Project Management, Coordination, and Meetings $ 69,500
TASK 2: Alterna tives Evaluation $ 147,600
TASK 3: Community Outreach $38,400
TASK 4: Continued Certified Hydraulics Support $8,000
TASK 5: Reach 1 Memo Revisions and Responses $6,500
TOTAL NEW COSTS $270,000
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Agenda Item 5.B - Second Amended Task Order 4 to Master Service Agreement with HDR

Background

HDR Engineering has been working on Task Order 4 in accordance with two grants: one from the
State of California Department of Water Resources (DWR) in the amount of $1,045,625, and a grant
from the San Francisco Bay Restoration Authority (SFBRA) in the amount of $4,980,000.

On October 24, 2013, SFCJPA entered into a Master Services Agreement (MSA) with HDR for
Strategy to Advance Flood Protection, Ecosystems and Recreation along the Bay (SAFER Bay)
Project, Evaluation, Design and Environmental Services. HDR agreed to perform services in
accordance with Task Orders issued by SFCJPA. Four Task Orders have been issued under the MSA.
Task Orders 1 and 2 were closed by 2019, and Task Order 3 was closed by January 26, 2023. On
January 26, 2023, SFCJPA and HDR executed Task Order 4 (TO4) for work funded by SFBRA and
DWR for planning and design of the SAFER Bay Project. On May 25, 2023, SFCJPA’s Board
authorized the Executive Director to negotiate and execute an Amendment to HDR’s MSA and an
Amended TO4. OnlJuly 1, 2023, SFCJPA and HDR executed a First Amendment to the MSA, effective
as of May 25, 2023. On August 30, 2023, SFBRA modified its agreement with SFCJPA to augment
funding for the SAFER Bay Project by an additional $3,980,000, enabling an expanded work scope
under TOA4.

HDR’s Amended Task Order 4 To Master Service Agreement for The SAFER Bay Project — Evaluation,
Design and Environmental Services, was executed on September 7, 2023 for a not to exceed
amount of $3,286,292. This funding is being used to complete CEQA and 10 to 30% designs for the
SAFER Bay Project. Itis also used to fund community outreach via the SAFER Bay Advisory Group,
tribal engagement, educational outreach, and grant reporting.

The Second Amended Task Order 4 for $713,777 will support permitting the SAFER Bay project via
the Bay Area Restoration Regulatory Integration team to ensure that the restoration components
cover all of SAFER Bay project, whether a specific alignment is currently funded or not. This grant
will also enable the SFCJPA to fully utilize the existing DWR grant funding for this purpose.

Our member cities have bid and awarded their portions of the SAFER Bay Project and Amendment 2
of Task Order 4 enables close coordination with their designs for permitting purposes.

This amendment also includes reevaluating the Benefit Cost Evaluation for East Palo Alto HMGP
grant components using HDR’s 30% cost estimate. This was required by East Palo Alto’s HMGP
grant manager. The cost to complete this evaluation will not be charged to either of the above
grants. Instead, the cost will be covered entirely by the City of East Palo Alto. This task was
approved by Humza Javeed, PE, QSD, Public Works Director for East Palo Alto on March 21, 2025.

Recommendation -

Approve the resolution enabling the Executive Director to negotiate and execute a Second
Amended TO4 with HDR.



SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY
SFCIPA.ORG

RESOLUTION NUMBER 25-03-27-B

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN FRANCISQUITO CREEK JOINT
POWERS AUTHORITY

A resolution to authorize the Executive Director, in consultation with legal counsel and staff, to
execute an agreement, with HDR for a Second Amended Task Order 4 for SAFER Bay Project
permitting activities.

This agreement shall be for an amount not exceeding $713,777.

BE IT RESOLVED by the Board of Directors of the San Francisquito Creek Joint Powers Authority that
the Board of Directors hereby authorizes the Executive Director, in consultation with legal counsel
and staff, to execute an agreement, with HDR, Inc., for a Second Amended Task Order 4 for SAFER
Bay Project CEQA activities.

Approved and adopted on Thursday, March 27, 2025, the undersigned hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the San Francisquito Creek Joint
Powers Authority.

INTRODUCED AND PASSED:
AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:

APPROVED:

Chairperson Date:

Clerk of the Board as attester Date:



SECOND AMENDED
TASK ORDER NO. 4
TO MASTER SERVICE AGREEMENT FOR THE
SAFER BAY PROJECT — EVALUATION, DESIGN AND ENVIRONMENTAL SERVICES

This Second Amended Task Order No. 4 ("TO4") is made and entered into by and between the San
Francisquito Creek Joint Powers Authority, a California joint powers authority (the “Authority”) and
HDR Engineering, Inc., a Nebraska corporation ("Consultant").

RECITALS

A. WHEREAS, on October 24, 2013, the Authority and Consultant entered into an agreement titled
Master Service Agreement (“MSA”) for the Strategy to Advance Flood Protection, Ecosystems and
Recreation along the Bay (SAFER BAY) Project, Evaluation, Design and Environmental Services, by
which the Consultant agreed to perform services in accordance with Task Orders issued by the
Authority; and

B. WHEREAS, four Task Orders have been issued under the MSA; Task Orders 1 and 2 were
closed by 2019, and TO 3 was closed as of January 26, 2023; and

C. WHEREAS, on January 26, 2023, the Authority and Consultant executed Task Order 4 (“TO4")
for work funded by San Francisco Bay Restoration Authority SFB0041-RA035 and remaining funding in
California Department of Water Resources Agreement No.4600009954 for planning and design of
SAFER Bay Project; and

D. WHEREAS, on May 25, 2023, the Authority’s Board authorized the Executive Director to
negotiate and execute an Amendment to the MSA for HDR, Inc., pertaining to HDR’s consulting services
in support of the SAFER Bay Project (Resolution 23-05-25-A); and

E. WHEREAS, on May 25, 2023, the Authority’s Board authorized the Executive Director to
negotiate and execute an Amended TO4 to the Master Service Agreement pertaining to HDR’s services
for the SAFER Bay Project (Resolution 23-05-25-B); and

F. WHEREAS, on July 1, 2023, the Authority and Consultant executed the First Amendment (“First
Amendment”) to the MSA on July 1, 2023, effective as of May 25, 2023; and

G. WHEREAS, on September 7, 2023, the Authority and Consultant executed an Amended TO4;

H. WHEREAS, the Second Amended Task Order 4 will move forward with member cities,
permitting for the SAFER Bay Alignment and other tasks described in the Scope of Work.

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

INCORPORATION BY REFERENCE. This Second Amended Task Order 4 hereby
incorporates by reference all terms and conditions set forth in the MSA as amended
July 1, 2023.

1. SCOPE OF SECOND AMENDED TO4. Consultant shall perform the services
described in Exhibit “A,” attached hereto and incorporated herein by reference, in accordance with
the terms and conditions of the MSA.



2. PAYMENT. For new services performed by Consultant in accordance with
the fee schedule, Exhibit “B,” attached hereto and incorporated herein by reference, Authority
will compensate Consultant in accordance with the terms and conditions of the
Agreement, in an amount not to exceed $713,977.

3. SIGNATURES. The individuals executing this Amended TO4 represent and warrant
that they have the right, power, legal capacity, and authority to enter into and to execute this Task
Order on behalf of the respective legal entities of the Consultant and the Authority.

IN WITNESS WHEREOF, the Authority and Consultant do hereby agree to the full performance of
the terms set forth herein.

AUTHORITY CONSULTANT
Margaret Bruce By Holly Kennedy
Executive Director Title: Senior Vice President

Date: Date:




EXHIBIT A
SCOPE OF SERVICES



EXHIBIT B
FEE SCHEDULE

Cost detail for the $713,777 is provided within the
preceding scope and fee estimate.

The total not-to-exceed amount for Second Amended TO4
is $4,000,069.
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March 21, 2025

Tess Byler

San Francisquito Creek Joint Powers Authority
750 Menlo Avenue, Suite 250

Menlo Park, CA 94025

Reference: SAFER Bay Task Order 4 Amendment 2, Regulatory Permitting
Dear Tess,

HDR Engineering Inc. (HDR) and its sub-consultant H. T. Harvey & Associates (H. T. Harvey)
hereafter referred to as the HDR team, propose to provide ecological consulting services for the
federal and state regulatory permitting process for the San Francisquito Creek Joint Powers
Authority’s (SFCJPA) SAFER Bay Project. The project is enrolled for state and federal
permitting through the San Francisco Bay Restoration Regulatory Integration Team (BRRIT).
The BRRIT includes the following agencies which have jurisdiction over natural resources in
portions of the project area:

e U.S. Army Corps of Engineers (USACE)

e U.S. Fish and Wildlife Service (USFWS)

o National Marine Fisheries Service (NMFS)

e San Francisco Bay Regional Water Quality Control Board (RWQCB)

e California Department of Fish and Wildlife (CDFW)

e San Francisco Bay Conservation and Development Commission (BCDC)

The HDR team is currently assisting with the BRRIT pre-application communications process
during the project’s California Environmental Quality Act (CEQA), Environmental Impact Report
(EIR) phase. This proposal would fund work to lead the project’s BRRIT permitting process,
including preparation of required technical documents and permit applications to the state and
federal agencies.

Scope of Work

This section describes the HDR team’s proposed scope of work for the second amendment to
Task Order 4 (TO 4) of the Master Service Agreement for the SAFER Bay Project. Tasks 1
through 3 are part of the existing scope of work under TO 4.

Task 4. Meetings and Coordination

Subtask 4.1. Meetings and Coordination with HDR Team, SFCJPA and Cities East
Palo Alto and Menlo Park

This task includes regular coordination (calls, emails, monthly video meetings) between H. T.
Harvey’s project manager and/or principal, HDR, and the SFCJPA. This task also includes the
HDR teams’ preparation for and attendance at up to three video meetings with the City of East
Palo Alto and three video meetings with the City of Menlo Park. The purpose of these meetings
is to coordinate HDR teams regulated habitat impact analyses on the flood control designs
prepared by each City’s engineering design team. We will lead the preparation of agendas, slide
decks, and meeting summaries.

2365 Iron Point Road, Suite 300, Folsom, CA 95630
T:916.817.4700 F: 916.817.4747
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Subtask 4.2. Meetings and Coordination with BRRIT, Refuge, and SBSPRP

The HDR team will engage in meetings and coordination with representatives of the Don
Edwards National Wildlife Refuge (Refuge), South Bay Salt Pond Restoration Project (SBSPRP)
for the 18-month duration of this regulatory permitting effort. This task also includes preparation
for and attendance at up to three video meetings with the Refuge and SBSPRP representatives
and up to three video meetings with the BRRIT. We will lead the preparation of agendas, slide
decks, and meeting summaries.

Task 4 Deliverables:

e Meeting agendas, slide decks (when appropriate), and meeting summaries for up to six
City design team meetings.
e Meeting agendas, slide decks (when appropriate), and meeting summaries for up to:
o Three Refuge, and SBSPRP meetings
o Three BRRIT meetings

Task 4 Assumptions:

e Up to 4 staff will attend Monthly meetings with SFCJPA
¢ Up to 3 Staff will attend BRRIT meetings

Task 5. Regulatory Permitting Technical Documents

Subtask 5.1. Jurisdictional Habitat Map Refinements and USACE Wetland
Delineation Verification

Accurate delineation of the existing footprint of USACE, RWQCB, BCDC, and CDFW
jurisdictional habitats is fundamental to the BRRIT permitting process. The HDR team has
previously mapped these jurisdictional habitats during the EIR work. The HDR team has also
previously prepared a Draft USACE Wetland Delineation Report for SAFER Bay. However,
these boundaries will likely require refinements for the purpose of permitting. Moreover, the
USACE has not yet verified HDR teams Wetland Delineation. Under this task, two of the HDR
teams SAFER Bay wetland delineators will conduct a two-day site visit with USACE personnel
to confirm waters/wetlands mapping and produce a verified jurisdictional determination. The
HDR team will prepare the USACE required aquatic resource table for verified jurisdictional
polygons. This task also includes refinements, if necessary, to our existing mapping of RWQCB,
BCDC, and CDFW jurisdictions.

Subtask 5.2. Alternatives Analysis Report

HDR team ecologists will prepare an analysis of project alternatives pursuant to the Clean
Water Act 404 (b)(1) Guidelines and the Regional Water Quality Control Board’s evaluation of
the project under the 2019 State Water Resources Control Board’s “Procedures for Discharges
of Dredged or Fill Material to Waters of the State,” as amended in 2021. The alternatives
analysis will demonstrate that the proposed project is the least environmentally damaging
practicable alternative (LEDPA). A document will be prepared that describes project features,
overall project purpose, purpose and need, and alternatives. For this analysis, the HDR team
will collaborate with the SFCJPA to develop up to six project alternatives concepts. The
alternatives will not address the entire project length across levee reaches; rather the
alternatives will be strategically selected in specific reaches to illustrate the tradeoffs already
considered by the HDR design team during the 10-30% design work. For example, these
alternatives may include:

e No action.
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e The two levee alignment alternatives in the Dumbarton Approach and Substation/Marsh
Restoration reaches previously assessed in H. T. Harvey’s Wetland and Western
Snowy Plover Impact and Restoration Options Report.

o Bayward levee alignment in North of Bay Road reach which is favored by the Emerson
Collective.

e Standard earthen levee in South of Bay Road reach.

e Setback levees at contaminated sites such as 1990 Bay Road (to demonstrate
infeasibility).

HDR will provide descriptions of each alternative, opinions of probable construction cost, and
impact zones (as GIS shape files). H. T. Harvey will use this information to prepare site layout
figures for the alternatives in ArcGIS. To complete the least environmentally damaging portion of
the analysis, we will calculate impacts to jurisdictional waters and other environmental impacts
(e.g., impacts to Endangered Species Act listed species) for each alternative utilizing ArcGIS.
These will be analyzed along with cost and practicability to evaluate if the preferred alternative is
the appropriate design in terms of project design functions and least environmental impact.

Subtask 5.3. Habitat Restoration and Monitoring Plan
H. T. Harvey will prepare the project’'s Habitat Restoration and Monitoring Plan (RMP). The
RMP will include the following content:

e Introduction and project goals.

e Regulated habitat impacts (both temporary and permanent impacts) from proposed
flood control plans (project-level reaches from Menlo Park and East Palo Alto designs,
and programmatic reaches from HDR plans).

o Habitat restoration plan overview-Ravenswood Pond Complex restoration area (Ponds
R1/R2/R3/SF2).

¢ Relationship between permanent impact acreages (project-level and program-level) and
proposed habitat restoration acreages in previously prepared Ravenswood Pond
Complex restoration basis of design report.

e Ravenswood Pond Complex restoration basis of design grading and revegetation plans
(from previously prepared restoration basis of design report).

e Restoration plan for T-zone slopes of flood control levees.
o Restoration plan for temporary wetland impact areas (due to levee construction).
e Habitat restoration maintenance plan; 10-year plan (for above restored areas).

e Predator Management Plan and Funding (for Western snowy plover pond enhancement
areas).

e Ecological Monitoring Plan and Performance/Success Criteria; 10-year post-
construction habitat restoration monitoring plan.

e Schedule for restoration construction and post-construction ecological monitoring.

Subtask 5.4. USFWS and NMFS Section 7 Biological Assessment and Essential
Fish Habitat Assessment

H. T. Harvey will prepare a draft Biological Assessment/Essential Fish Habitat Assessment
(BA/EFHA) describing the project’s impacts on species listed as threatened or endangered, or
proposed for such listing, under the Federal Endangered Species Act, and the project’s impacts
on Essential Fish Habitat (EFH) regulated by NMFS under the Magnuson-Stevens Fishery
Conservation and Management Act. The document will contain a description of the project; life
history information on these species; information on the known or potential occurrence of these
species on and adjacent to the project site; a description of potential project effects on these
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species; a description of measures to be incorporated into the project to avoid and reduce
impacts to these species; and a description of habitat restoration proposed to offset project
impacts.

We anticipate that the BA/EFHA and consultation will focus primarily on the project’s potential
impacts to the salt marsh harvest mouse (Reithrodontomys raviventris) and California Ridgway’s
rail (Rallus obsoletus obsoletus) related to levee construction. By drawing on our experience
working with these species, we will assess the likelihood of take occurring through project
actions and provide avoidance and minimization measures that have been successfully
implemented on other projects. We also anticipate the need to address potential impacts to
western snowy plover (Charadrius nivosus nivosus), longfin smelt (Spirinchus thaleichthys),
Central California Coast steelhead (Oncorhynchus mykiss), green sturgeon (Acipenser
medirostris), and critical habitat for these species in the document, due the proximity of known
occurrences of these species.

The BA/EFHA will also include an EFH Assessment that will describe the fish that are subject to
established Fishery Management Plans; the habitats on and adjacent to the proposed levee
alignments that are considered EFH; the project’s effects on EFH; a description of measures
incorporated into the Project to avoid and reduce impacts to EFH; and a description of mitigation
(if necessary) proposed to offset project impacts to EFH.

Because the proposed habitat restoration to compensate for levee impacts will entail a
substantial construction activity, the BA/EFHA will also discuss the effects (both adverse and
beneficial) of habitat restoration on federally listed species and EFH.

HTH will submit the BA/EFHA to the USACE. We will then coordinate with the USACE, USFWS,
and NMFS as necessary during the Section 7 consultation with the intent of obtaining Biological
Opinions from those agencies.

Subtask 5.5. Social Vulnerability Evaluation to Support Bay Conservation and
Development Commission Permit

BCDC has adopted Environmental and Social Equity policies. The Project sites border areas
characterized as “High Social Vulnerability” and “Moderate Social Vulnerability” in BCDC's
Community Vulnerability Tool. BCDC will require that the SFCJPA address consistency with
BCDC'’s Environmental and Social Equity policies. ESA will conduct this evaluation to support
the permit application (to be prepared by HT Harvey), including a description of the SFCJPA's
community engagement, community input on the Project's design, and an evaluation of the
Project's effects on areas of social vulnerability.

Task 5 Deliverables:

e Draft and Final USACE Wetland Delineation Report (PDF) and Map (PDF) (note an
Admin Draft was already prepared by H. T. Harvey)

e Admin Draft, Draft, and Final Alternatives Analysis Report (PDF)

¢ Admin Draft, Draft, and Final Habitat Restoration and Monitoring Plan (PDF)

e Admin Draft, Draft, and Final USFWS/NMFS Section 7 Biological Assessment/Essential
Fish Habitat Assessment (PDF)

o Draft and final Social Vulnerability Evaluation memorandum
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Task 6. BRRIT Permit Applications

Subtask 6.1 USACE Section 404 Permit and Section 10 Letter of Permission
Application

An Individual Permit Application will be prepared that includes the Application for Department of
the Army Permit (ENG Form 4345), existing 30% project drawings/plans, technical documents
prepared in Task 5 above, and copies of relevant sections of the EIR (e.g., archeology/cultural
resources, biology). A draft will be submitted to the SFCJPA and the USACE for review.
Comments will be addressed then a final package will be submitted.

Subtask 6.2 RWQCB Section 401 Application Package

The HDR team will prepare an application for Section 401 Water Quality Certification for
submittal to the RWQCB. This package will provide much of the same information submitted to
the USACE as described above. A draft will be submitted to the SFCJPA and the RWQCB for
review. Comments will be addressed then a final package will be submitted.

Subtask 6.3 BCDC Major Permit Application Package

This scope also assumes, based upon the project description, that a BCDC Major Permit would
be required for the project. The HDR team will prepare an application for a BCDC major permit.
We will prepare a figure for the application that shows specific elements such as the bay, the
shoreline, and a line 100 feet inland from the shoreline (shoreline band) which delineates the
limit of BCDC jurisdiction. The package will also include much of the same information
submitted to the USACE as described above. A draft will be submitted to the SFCJPA and the
BCDC for review. Comments will be addressed then a final package will be submitted.

Subtask 6.4 CDFW 1600 Application Package

The HDR team will prepare an application for a 1600 Lake and Streambed Alteration Agreement
from CDFW. We will utilize CDFW’s online Environmental Permit Management System (EPIMS)
for the application process. The submittal will include Form FG 2023, a Lake and Streambed
Alteration Program Project Questionnaire, copies of environmental documentation, and the
same information submitted to the USACE as described above. A draft will be submitted to the
SFCJPA and the CDFW for review. Comments will be addressed then a final package will be
submitted.

Task 6 Deliverables:

e Draft and Final Application for USACE Section 404 Individual Permit (PDF)

e Draft and Final Application for RWQCB Section 401 Water Quality Certification (PDF)
e Draft and Final Application for BCDC Major Permit (PDF)

e Draft and Final Application/Notification for CDFW 1600 LSAA (PDF)

Task 7 Engineering Support During Permitting

HDR will provide the SFCJPA permitting team with Engineering Support during the permitting
process. HDR will provide descriptions of each alternative (up to six), opinion of probable
construction costs and impact zones (as GIS shape files) in support of work to be completed
under Subtask 5.2. HDR will respond to up to 15 requests for information from the permitting
team and provide key technical and constructability input to assist the permitting team in
developing permit packages. HDR will also provide guidance to the permitting team as well as
responses to comments related to technical items that result from BRITT reviews.
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Support will be provided on a time and materials basis not to exceed the amount listed in this
Scope of Work and associated Fee Estimate.

Task 7 Deliverables:

o Descriptions of alternatives (PDF)
e Opinion of probable construction costs (PDF)
e Impact zones (as GIS shape files)

Task 8 Benefit-Cost Research and Analyses

HDR will analyze benefits and costs of the South of Bay (HMPG Grant) Project using
approaches agreed to with the SFCJPA. To do this HDR will:

e Coordinate with SFCJPA to obtain available project data.

o Review available existing data, reports, and analyses.

e Research additional benefits to supplement those included in the 2011 USACE
study.

e Enter in frequency-damage information into the FEMA BCA Toolkit 6.0

Task 8 Assumptions:

e Bi-weekly 1-hr conference calls with SFCJPA attended by up to two HDR staff.

e Up to four coordination/review meetings (1 hour each) with Cal OES.

e All available existing information will be provided by SFCJPA.

¢ No new hydrologic, hydraulic, or flood damage analyses will be completed. Information
and results from the 2011 USACE study will be used. Project benefits from the 2011
study will be updated to 2025 dollars.

e Project cost information, including estimated operation and maintenance costs, will be
provided by SFCJPA.

e This task order will cover benefit-cost analysis for a single project.

e One consolidated set of review comments from SFCJPA will be reviewed and
addressed in the final technical memorandum deliverable.

Task 8 Deliverables:

e Draft and Final Technical memorandum summarizing BCA (PDF) for up to 3 alternative
alignments.

Scope Assumptions

o The period of performance is assumed to be 18 months from the notice to proceed to
completion

e Meetings will be virtual meetings, except for the site visits for wetland delineation
verification with the USACE.

e Preparation of National Environmental Policy Act documentation is not included.

e California State Lands Commission Permitting is not included.

e California Endangered Species Act (CESA) permitting is not included. The state-listed
species that could be impacted by the project are designated as fully protected species,
and the project does not qualify for the mechanisms by which CDFW can permit take of
fully protected species. Therefore, measures to avoid take of these species will be
identified during the CEQA process and implemented in lieu of obtaining a CESA
Incidental Take Permit. If, prior to or during the project’s permitting, CDFW is able to
identify a mechanism by which incidental take of these species can be authorized, we
will provide a scope and budget to apply for such an authorization.

e Cultural resources support, if needed, for USACE permitting (e.g., State Historic
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Preservation Act) is not included.
Permit application fees to the state agencies are not included and will need to be paid
by the applicant.
Habitat impact analysis from proposed flood control infrastructure (i.e., preferred project)
will be based upon GIS shape files provided by:

o Menlo Park and City of EPA for their respective flood control design reaches.

o HDR’s 10% programmatic design reaches prepared as part of TO 4 of the

SAFER Bay project.

A Long-term Management Plan will not be required by the BRRIT for the restoration
area because the habitat restoration will be managed in the long-term by the SBSPRP
and Refuge in accordance with the SBSPRP’s Adaptive Management Plan.
Staff for Engineering Support During Permitting will be determined by HDR as needed
to provide technical responses to comments and requests for information.
Responses for requests for information and/or comments for Engineering Support
During Permitting will be provided via email. Final responses to comments and
incorporation of responses to requests for information will be led by others.
Preparation of off-site alternatives is not anticipated, due to the required location for the
project purpose of flood control improvement in the East Palo Alto and Menlo Park
areas.

Project Budget

The attached fee estimate includes a breakdown of the assumed level of effort by task.

If you have any questions regarding this scope, please contact Kenric Jameson, 916.307.9789,
and Kenric.jameson@hdrinc.com.

Sincerely,

HDR Engineering, Inc.

L W . N /AZ»\‘_

Holly L.

L. Kennedy, PE (CA#74682) Kenric Jameson. PG, PMP

Senior Vice President Senior Project Manager



Fee Estimate

Task 6 -

BRRIT Permit Applications
USACE Section 404 Permit and Section 10 Letter of Permission

Task Task Description Project Project
incipal/QC | Manager | Senior Civil Engineer | Staff Engineer| Drafting/GIS Senior WR Engineer _| Senior staff WR Engineer
HDR Expenses | Sub Consultant| Sub Consultant
Total HDR Labor Hours [ Total HDR Labor ($) s T Harvey) | Tt Cost(®)
$ 34070 $  306.09$ 20744 S 14329 S 23254 137.61 32253 | $ 279.83 0% 0%)
Task4-  Meetings and Coordination $ - $ =
4.1 [Meetings and Goordination (interal and client) 30 30 $9,183) $0) $34,116) $43,209)
4.2 |Meetings and Goordination (BRRIT, Refuge, and SBSPRP) 30 30 $9,183) 30| $67,196) $76,379)
0 $0| $0| $0)
0 $0) $0) 0]
0 $0| $0| $0}
Subtotal Task 4 - 0 60 0 0 0 0 0 0 60 $18,365) $0) $101,312| $119,677]
51 |durisdictional Habitat Map Refinements and USACE Wetland 15 15 4,501 50l 538,368 542,959
Delineation Verification
52 |Altematives Analysis Report 15 15 $4,591 $0) $79,680) $84,271
5.3 |Habitat Restoration and Monitoring Plan 15 15 $4,501 $0) $99,000) $103,501
54 |USFWS and NMFS Section 7 Biological Assessment and Essential 15 15 4,501 5ol 585,300) 580,981
Fish Habitat
Social Vulnerability Evaluation to Support Bay Consenvation and
55 |pevelopment Commission Permit 5 5 $1,530} $0) $5,772) $7.302
Subtotal Task 5 - 0 65 0 0 0 0 0 0 65 $19,896) $0) $5,772 $302,438| $328,106}

Task 7 -

Engineering Support During Permitting

6.1 Application 10 10 $3,061] $0| $21,440) $24,501
6.2 RWQCB Section 401 Application Package 10 10 $3,061] $0| $21,440) $24,501
6.3 BCDC Major Permit Application Package 10 10 $3,061] $0] $21,440) $24,501
6.4 |CDFW 1600 Application Package 10 10 $3,061 30| $21,440) $24,501
0 $0| $0| $0)

Subtotal Task 6 - 0 40 0 0 0 0 0 0 40 $12,244] $0| $85,760) $98,004]

7.0 |Engineering Support During Permitting 20 30 60 40 30 10 190 $47,9217] 50| $47,927}
0 50 50 0]

0 50} 50| 50

0 50} 50} 50)

0 50 50 0]

Subtotal Task 7 - 20 30 60 40 30 10 [ [ 190 $47,9217] 50| 50| $47,927]

MN TOTALS

8.1 |Benefit Cost Analysis (BCA) 15 15 50 10 10 80 45 225 $58,962| $0| $58,962
82 |Optional BCA 2 5 8 30 10 10 40 20 123 $30,650) $0) $30,650)
83  |Optional BCA 3 5 8 30 10 10 40 20 123 $30,650) 30| $30,650)
8.2 0 $0] $0] $0)
8.5 0 $0| $0| $0}

Subtotal Task 8 - 25 31 0 110 30 30 160 85 471 $120,263] $0| $0| $120,263]




Agenda Item 5.C - H.T. Harvey and Associates Task Order 5 (TO5) under the Master Services
Agreement (MSA) for the San Francisquito Creek Flood Protection, Habitat Restoration and
Recreation Project, Reach 1 Mitigation Monitoring and Reporting & Recommendations for Habitat
Maintenance

Background

A Master Service Agreement (MSA) was approved by the Board on October 28, 2021, for Years 4-10
Mitigation Monitoring and Reporting in accordance with requirements for the Reach 1 Project. This
is the fifth Task Order under this MSA for Year 8 and part of Year 9 for an amount not-to-exceed
$53,665.00.

H.T. Harvey has been performing this work to the satisfaction of the SFCIPA, Valley Water, and the
Resource Agencies who review and comment on their work.

H.T. Harvey’s scope does not include work by Hanford ARC for weeding, planting or other Reach 1
maintenance work recommended by H.T. Harvey. The SFCJPA has a separate contract with Hanford
ARC that has remaining funding through FY 24/25.

Recommendation -

Approve the resolution enabling the Executive Director to negotiate and execute Task Order 5 to the
Master Service Agreement with H.T. Harvey.



SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY
SFCIPA.ORG

RESOLUTION NUMBER 25-03-27-C

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN FRANCISQUITO CREEK JOINT
POWERS AUTHORITY

A resolution to authorize the Executive Director, in consultation with legal counsel and staff, to
execute Task Order 5 to the Master Service Agreement with H.T. Harvey and Associates
implementation of Reach 1 Mitigation Monitoring and Reporting in compliance with Reach 1 project
permit requirements

This agreement shall be for an amount not exceeding $53,665.00

BE IT RESOLVED by the Board of Directors of the San Francisquito Creek Joint Powers Authority that
the Board of Directors hereby authorizes the Executive Director, in consultation with legal counsel
and staff, to execute an agreement H.T. Harvey and Associates for the implementation of Reach 1
Mitigation Monitoring and Reporting in compliance with Reach 1 project permit requirements.

Approved and adopted on Thursday, March 27, 2025, the undersigned hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the San Francisquito Creek Joint
Powers Authority.

INTRODUCED AND PASSED:
AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:

APPROVED:

Chairperson Date:

Clerk of the Board as attester Date:



TASK ORDER NO. 5 TO MASTER SERVICE AGREEMENT

FOR THE SAN FRANCISQUITO CREEK FLOOD PROTECTION, HABITAT RESTORATION AND RECREATION
PROJECT, REACH 1 MITIGATION MONITORING AND REPORTING AND RECOMMENDATIONS FOR
HABITAT MAINTENANCE

This Task Order No. 5 ("Task Order") is made and entered into by and between the San Francisquito
Creek Joint Powers Authority, a California joint powers authority (the “Authority”) and Triple HS, Inc.
d/b/a H. T. Harvey and Associates, a California Corporation (“Consultant”).

RECITAL

Authority and Consultant entered into an agreement on October 28, 2021, titled Master Service
Agreement for the San Francisquito Creek Flood Protection, Habitat Restoration and Recreation Project,
Reach 1 Mitigation Monitoring and Reporting & Recommendations for Habitat Maintenance
("Agreement"), by which the Consultant agreed to perform services in accordance with Task Orders
issued by the Authority.

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. INCORPORATION BY REFERENCE
This Task Order hereby incorporates by reference all terms and conditions set forth in the
Agreement.

2. SCOPE OF TASK ORDER
Consultant shall perform the services described in Exhibit “A,” attached hereto and incorporated
herein by reference, in accordance with the terms and conditions of the Agreement.

3. PAYMENT

For services performed by Consultant in accordance with the fee schedule, Exhibit “B,” attached
hereto and incorporated herein by reference, Authority will compensate Consultant in accordance
with the terms and conditions of the Agreement, an amount not to exceed $53,665.00.

4. SIGNATURES

The individuals executing this Task Order represent and warrant that they have the right, power,
legal capacity, and authority to enter into and execute this Task Order on behalf of the respective
legal entities of the Consultant and the Authority.

1|Page



IN WITNESS WHEREOF, the Authority and Consultant do hereby agree to the full performance of the
terms set forth herein.

AUTHORITY CONSULTANT

By: Tess Byler By: Max Busnardo
Title: Senior Project Manager Title: Principal
Date: Date:

2|Page



e H.T. HARVEY & ASSOCIATES
6 Ecological Consultants

50 years of field notes, exploration, and excellence

Scope of Work

San Francisquito Creek Flood Reduction, Ecosystem Restoration,
Recreation Project - Reach 1

Mitigation Monitoring and Reporting in the 2025-26 Fiscal Year

Project 4573-01
March 4, 2025

The H. T. Harvey & Associates (H. T. Harvey) team proposes to provide ecological consulting services to the
San Francisquito Creek Joint Powers Authority (JPA) to continue to assist with habitat mitigation monitoring,
reporting, and recommendations for habitat maintenance for the San Francisquito Creek Flood Protection,
Habitat Restoration, and Recreation Project, Reach 1 (project). The H. T. Harvey team consists of H. T. Harvey
and Balance Hydrologics (Balance). This proposal covers consulting services for the fiscal year which begins
July 1, 2025 and ends June 30, 2026 (FY 2025-26). The general scope for the project monitoring work was
authorized under the Master Services Agreement established between the JPA and H. T. Harvey on October
28, 2021.

The habitat mitigation monitoring and reporting requirements in the project’s Mitigation and Monitoring Plan
(MMP) (Valley Water 20106) align with calendar years, therefore, the work proposed in FY 2025-26 spans two

calendar years as follows:

e Year 7 qualitative monitoring of the marshplain restoration area (in fall 2025),
e Year 8 qualitative and modified monitoring of the refuge islands (in fall 2025),
®  Year 8 qualitative monitoring of the off-site riparian mitigation areas (in fall 2025),

e DPreparation and submission of the Year 8 annual monitoring report (includes Year 7 of the marshplain

restoration area) (in winter 2025),
e Habitat maintenance monitoring in the 2025-26 FY, and

®  Year 9 monitoring of the levee enhancement area (in April-May 2026).

Year 8 annual monitoring of the San Francisquito Creek levee enhancement areas (to occur in April—-May 2025)

is covered by the existing task order for the previous 2024-25 FY.

A summary of the project’s monitoring timeline is provided in Table 1.

720 University Avenue, Suite 200 ® Los Gatos, CA 95032 ® 408.458.3200 ® wuww.harveyecology.com
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Table 1. Project Monitoring Schedule

Levee Marshplain Riparian Mitigation

Monitoring Year Refuge Islands Enhancements Restoration Area Areas

Year 1 Fall 2018 Summer 2018 Fall 2019 Fall 2018
Year 2 Fall 2019 Summer 2019 Fall 2020 Fall 2019
Year 3 Fall 2020 Summer 2020 Fall 2021 Fall 2020
Year 4 Fall 2021 Summer 2021 Fall 2022 Fall 2021
Year 5 Fall 2022 Summer 2022 Fall 2023 Fall 2022
Year 6 Fall 2023 Summer 2023 Fall 2024 Fall 2023
Year 7 Fall 2024 Summer 2024 Fall 2025 Fall 2024
Year 8 Fall 2025 Summer 2025 Fall 2026 Fall 2025
Year 9 Fall 2026 Summer 2026 Fall 2027 Fall 2026
Year 10 Fall 2027 Summer 2027 Fall 2028 Fall 2027

Note: The bolded monitoring dates are the monitoring elements covered by this fiscal year 2025-26 proposal.

The task numbers in the proposal are set up to match the task numbers provided in the H. T. Harvey team
proposal for project monitoring, maintenance, and reporting in Years 4-10 submitted to the JPA in response
to the JPA’s Request for Proposals for Mitigation Monitoring and Reporting and Recommendations for Habitat
Maintenance for the San Francisquito Creek Flood Protection, Habitat Restoration, and Recreation Project,
Reach 1.

This scope of services and fee estimate are valid for 60 days. The specific tasks associated with this scope of

work are described below.

Task 1. Coordination with Valley Water for Annual California Ridgway’s Rall
Protocol Surveys

The project’s U.S. Fish and Wildlife Service (USFWS) Biological Opinion (BO) indicates a 5-year monitoring
period for conducting USFWS protocol surveys for California Ridgway’s rail (Rallus obsoletus obsoletus) (RIRA),
while the Project’s MMP indicates that these surveys continue for the duration of mitigation monitoring. As
described in the Year 6 Monitoring Report, RIRA surveys are not planned to occur in Years 8 and 9 and will

occur again in Year 10. Therefore, no budget is included for Task 1.

Task 2. Mitigation Site Monitoring

This task includes mitigation site monitoring from July 1, 2025 to June 30, 2026. Subtasks are listed below.

Task 2.1. Marshplain Restoration Area Monitoring

As mentioned above, unlike the rest of the mitigation elements for the project, the marshplain restoration area
is in Year 7 during the 2025 monitoring year. The MMP calls for qualitative monitoring in Years 6-9. H. T.
Harvey will make qualitative observations of abiotic conditions relevant to plant species composition, coverage,

general plant health, conditions by planting zone, invasive plants, and issues affecting vegetation establishment.

H. T. Harvey & Associates



We will collect photo documentation from locations established by Valley Water in Year 1 showing planting

zones and overall marsh habitat condition.

Task 2.2. Monitoring of High-tide Refugia Islands

The MMP calls for qualitative monitoring of the five high-tide refuge islands constructed in Outer Faber Marsh
during September or October in Year 8 (fall 2025). Monitoring will be performed by two H. T. Harvey
restoration ecologists. Qualitative monitoring will consist of vegetation cover and observation of any conditions

that could affect the intended function of the islands. Photo documentation will be collected.

The MMP calls for monitoring the cover and height of marsh gumplant (Grindelia stricta) on island tops annually.
Additionally, because the refuge islands failed to meet one of the success criteria in Year 5, the Year 5 annual
monitoring report proposed measurement of percent cover (on entire island) and average height (on island
tops) of dense vegetation above mean higher high water MHHW) (H. T. Harvey 2023). Therefore, H. T.
Harvey will collect cover and height of dense vegetation in Year 8. Dense vegetation will be defined as
vegetation that sufficiently obscures a meter stick placed at arm’s length on the island surface such that the

marks on the stick become illegible.

Task 2.3. Monitoring of Faber Marsh Levee Enhancement Area

Faber Marsh levee enhancements consist of a 7.7-acre levee enhancement planting area. The levee
enhancements will be monitored by H. T. Harvey in April-May of Year 8 under the previous fiscal year task
order to the JPA (FY 2024-25). Therefore, this scope does not include the cost for monitoring Faber Marsh

levee enhancements in Year 8.

In Year 9 (April-May 2026), reconnaissance level qualitative monitoring of the levees is required by the MMP.
Qualitative monitoring will include observations of vegetation cover, issues that could affect habitat
establishment, and photo documentation. Additionally, the Year 5 annual monitoring report proposed that in
addition to qualitative monitoring, the project continues ocular cover estimates of the most vegetated 20 by 4-
foot area of all 74 shrub patches in order to inform adaptive management of a subset of the shrub patches on
a trajectory toward meeting the final success criterion (H. T. Harvey 2023). Two H. T. Harvey restoration

ecologists will provide monitoring of the levee enhancement area in April or May of Year 9 (2026).

Task 2.4. Monitoring of Riparian Mitigation Areas

The MMP does not require monitoring of the riparian mitigation areas in Year 8 (fall 2025), however H. T.
Harvey will qualitatively assess vegetation establishment, issues that could affect habitat establishment, and will
collect photo documentation during scoped maintenance visits to the off-site riparian mitigation areas,
described in Task 4.

H. T. Harvey & Associates



Task 2.5. Velocity Refuge Features and Geomorphic Stability

The MMP requires monitoring of geomorphic stability of the project’s channel design elements (i.e., channel
dimensions, velocity refuge structures, and vegetation establishment) annually for the 10-year monitoring
period. A geomorphologist from Balance Hydrologics (Balance) will provide the geomorphic stability
monitoring required in Year 7 (fall 2025) as a subcontractor to H. T. Harvey.
¢ Geomorphic Monitoring. Balance will visit the six velocity refuge structures and the marshplain
restoration area to conduct geomorphic monitoring following the methodology in the MMP. During
the visit, a qualitative assessment of geomorphic stability at the six velocity refuge features will be
conducted concurrently with sediment deposition monitoring (see below). At the velocity refuge
features, a geomorphologist will conduct a qualitative, visual field assessment of apparent scour around
the structures and/or any other potential indicators of instability. Field sketches will be prepared to
document key geomorphic features at each location and, when possible, photos will be taken of the
structures for comparative interpretation from year to year.
¢ Sediment Deposition Monitoring. The Year 2 report recommended monitoring sediment accretion
on the marshplain restoration area (Valley Water and H. T. Harvey 2019). The Year 6 report saw
additional sediment accretion in this area following large stormwater flow events (H. T. Harvey 2024).
Our scope assumes one visit during fall of 2025. The length of the marshplain immediately downstream
of the outfall channel (at HWY 101) will be traversed on foot during low tide to visually assess the
longitudinal extent of sediment deposition, as depicted in the Year 6 report. Additionally, sediment
depth will be measured along two transects established by Valley Water in prior years located between
HWY 101 and the maintenance ramp downstream of HWY 101. Sediment on top of the constructed
marshplain will be measured by Balance along each transect at three to five evenly-spaced locations
using a graduated rod. In addition, Balance will collect elevational cross sections along two sediment
measurement transects with a laser level to characterize the elevation of the marshplain and channels.
Following submission of the Year 6 monitoring report which reported a large volume of sediment was
transported on top of the marshplain. The Regional Water Quality Control Board recommended that
2 additional transects be added to sediment deposition monitoring (H. T. Harvey 2024). These
additional transects will be monitored using the same methods described above. The data will be

included in the Year 8 monitoring report.

Task 3. Regulatory Reporting

The H. T. Harvey team will prepare an annual monitoring report documenting Year 7 of the marshplain
restoration area and Year 8 of the levee enhancement area, refuge islands, and riparian mitigation areas. The
report will utilize applicable text, tables, figures and structure of the project’s prior monitoring reports for
efficiency. The report will be sent to the JPA for review by December 1. H. T. Harvey will revise the annual
report based upon JPA and Valley Water comments and generate a final annual report by December 31 for
submission to the regulatory agencies. If requested by the JPA, H. T. Harvey will submit the report to the

agencies by December 31. The following assumptions are included:

H. T. Harvey & Associates



The Year 8 report will utilize data collected and analyzed by H. T. Harvey for the levee enhancement
areas at Faber Marsh in April-May 2025.

Substantial assistance with regulatory agency communications is not included.
Qualitative (reconnaissance survey) results will be presented as narrative paragraphs.
Quantitative results will be presented in tables, graphs, or narrative paragraphs, as needed.

Annual reports will include a pesticide use report, as required by USFWS.

Task 4. Mitigation Maintenance Recommendations

We understand that the JPA will retain contractor(s) to provide maintenance at the project’s mitigation sites
p proj g >

including weed control and replacement planting. H. T. Harvey restoration ecologists will assist the JPA by

conducting periodic site visits (in addition to annual monitoring) to assess vegetation maintenance needs and

will prepare memoranda with maintenance recommendations. An H. T. Harvey restoration ecologist will:

Provide one site visit during the growing season in 2026 in the levee enhancement areas and the San
Francisquito Creek marshplain restoration area. The site visit will be focused on assessing the adequacy
of site-specific maintenance (e.g., irrigation in the levee enhancement area, need for weed control in
mitigation areas, etc.).

Provide one maintenance monitoring site visit to the riparian mitigation areas in 2025 to assess the
adequacy of implementation of maintenance recommendations provided in the Year 7 annual
monitoring report (H. T. Harvey 2024).

Following each site visit, generate a list of maintenance recommendations. The recommendations will
be provided to the JPA as a maintenance memorandum that describes the type and location of
recommended maintenance work.

Up to two times, meet the JPA’s contractor on site at the start of work to review maintenance activities
to be performed. We assume that maintenance activities may occur in different places at different times
and by different contractors. Therefore, an ecologist will not meet the contractor at the start of all
maintenance events — the two specific meetings provided to review maintenance activities will be
selected to maximize the value of H. T. Harvey’s input.

We assume pesticide use may be necessary to control invasive plants within the Don Edwards National
Wildlife Refuge (Refuge). Therefore, an H. T. Harvey ecologist will work with the JPA’s contractor to
prepare one Pesticide Use Proposal for approval by USFWS. This does not include a California state
certified pest control advisor recommendation, which we assume will be provided by the JPA’s
contractor. If pesticides are used within the Refuge, H. T. Harvey will prepare a Pesticide Use Report
for inclusion in the annual monitoring report (Task 3).

We assume no nursery coordination will be necessary.

H. T. Harvey & Associates



Task 5. Biological Monitoring During Maintenance Activities

One H. T. Harvey wildlife biologist will provide pre-work surveys for RIRA and salt marsh harvest mouse
(Retthrodontomys raviventris) at the start of each day’s maintenance activities in the marshplain restoration area
along San Francisquito Creek, the refuge islands, or the levee enhancement area at Faber Marsh that requires
vegetation removal. Pre-work wildlife surveys are required to comply with the project’s USFWS and California
Department of Fish and Wildlife (CDFW) permits prior to weeding or planting in the marshplain restoration
area, refuge islands, or the levee enhancement area. If Valley Water plans to mow the levees along San
Francisquito Creek, we assume Valley Water will coordinate a biological monitor, as required by the BO. Our
fee assumes the following quantity of pre-work surveys:

e Up to 10 pre-work surveys prior to weed control work in the marshplain restoration area and/or levee

enhancement area - 5 in fall 2025 and 5 in spring 2026.

Task 6. Project Management

This task includes time for an H. T. Harvey project manager to coordinate the above tasks with Valley Water,
Balance, and the JPA. This also includes time to prepare annual fiscal year scopes of work for the July 1, 2026—
June 30, 2027 time petiod.

Task 7. Contingency

The contingency budget provides a source of funding for additional tasks which may arise during the
monitoring period that are related to achieving the project’s mitigation monitoring goals. Use of the contingency

budget by the H. T. Harvey team would require email authorization from the JPA.

References

[H. T. Harvey] H. T. Harvey & Associates. 2023. San Francisquito Creek Flood Reduction, Ecosystem
Restoration, and Recreation Project - San Francisco Bay to Highway 101 Year 5 (2022) Mitigation
Monitoring Report. January 10. Los Gatos, California.

[H. T. Harvey] H. T. Harvey & Associates. 2024. San Francisquito Creek Flood Reduction, Ecosystem
Restoration, and Recreation Project - San Francisco Bay to Highway 101 Year 6 (2023) Mitigation

Monitoring Report. January 2. Los Gatos, California.

[Valley Water| Santa Clara Valley Water District. 2016. San Francisquito Creek Flood Reduction, Ecosystem
Restoration, and Recreation Project from San Francisco Bay to Highway 101 — Mitigation and

Monitoring Plan. Santa Clara Valley Water District, San Jose, California.

[Valley Water and H. T. Harvey] Santa Clara Valley Water District and H. T. Harvey & Associates. 2019. San

Francisquito Creek Flood Reduction, Ecosystem Restoration, and Recreation Project - San Francisco
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Bay to Highway 101, Year 2 (2019) Mitigation Monitoring Report. Santa Clara Valley Water District,

San Jose, California and H. T. Harvey & Associates, Los Gatos, California.

Fee Estimate

The table below provides H. T. Harvey & Associates fee estimate associated with the proposed scope. We

assume a 3% rate increase for work conducted in 2026.

Table 2. Fee Estimate

Task Cost

Task 1. Coordination with Valley Water for Annual California -
Ridgway’s Rail Protocol Surveys

Task 2. Mitigation Site Monitoring $11,125

Task 3. Regulatory Reporting $20,161

Task 4. Mitigation Maintenance Recommendations $12,182

Task 5. Biological Monitoring During Maintenance Activities $6,552

Task 6. Project Management $3,646

Total $53,665
7
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Agenda Item 5.D - CalPERS Audit: Findings and Resolutions

Background -

In June 2024, the SFCJPA, along with 23 other agencies, was selected for a review of Public
Agency Pay Schedules as part of the CalPERS Office of Audit Services (OFAS) Audit Plan for
fiscal year 2023-24. The purpose of the audit was to determine whether the public agency
pay schedules and reported payrates for Classic members complied with Government
Code section 20636 and Title 2 of the California Code of Regulations section 570.5. The
review period was from July 1, 2021, through June 30, 2024.

The review process began July 3, 2024, and concluded on September 13, 2024, with the
final report released by the OFAS on December 12, 2024. As indicated on Page A-66 of the
report, there were two observations from the SFCJPA review; “no pay schedule” and “pay
schedule notin compliance”. The FY2021/2022 salary schedule was missing, and the FY
2023/2024 salary schedule had an approved date but not an effective date on the
schedule.

On January 10, 2025, the SFCJPA received the Initial Notification of Compliance &
Resolution for Employer Compliance Review. On February 24, 2025 a Zoom meeting was
held with the Audit Compliance & Resolution Analyst to discuss the findings and what the
SFCJPA needs to do be in compliance, which are; 1.create a pay schedule for fiscal year
2021-2022 in compliance with California Code of Regulations (CCR) 570.5 with an effective
date of July 1, 2021 and 2. add the effective date to the pay schedule for fiscal year 2023-
2024 to comply with California Code of Regulations (CCR) 570.5.

Recommendation —

Approve the resolution (25-03-27-D) approving the FY2021-2022 and FY2023-2024 salary
schedules and their effective dates. This action has no fiscal impact on the agency.



SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY

SFCJPA.ORG

Effective July 1, 2021, as reflected by a 5-0 unanimous Board vote of the
FY2021/2022 SFCJPA Operations Budget on 04/21/2021

Fiscal Year 2021-2022 Salary Schedule

Position Annual Salary
Executive Director $155,000
Senior Project Manager $129,036.60

Finance & Administration Manager & Clerk of the Board $111,467.43

650-324-1972 * jpa@sfcjpa.org * 615 B Menlo Avenue * Menlo Park, CA 94025
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SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY

SFCJPA.ORG

Effective July 1, 2023 as reflected by a 4-0 unanimous Board vote of the
FY2023/2024 SFCJPA Operations Budget on 05/25/2023

Fiscal Year 2023-2024 Salary Schedule

Position Annual Salary
Executive Director $191,475
Senior Project Manager $139,562.51-148,580.05

Finance & Administration Manager & Clerk of the Board $140,872.30

650-324-1972 * jpa@sfcjpa.org * 615 B Menlo Avenue * Menlo Park, CA 94025



SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY
SFCIPA.ORG

RESOLUTION NUMBER 25-03-27-D

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN FRANCISQUITO CREEK
JOINT POWERS AUTHORITY

Salary Schedules CalPERS Audit Resolution of Findings

BE IT RESOLVED by the Board of Directors of the San Francisquito Creek Joint
Powers Authority that the Board of Directors hereby adopts the attached FY 2021-
2022 and FY 2023-2024 salary schedules. Approval of these salary schedules certifies
the salary increases for the SFCJPA staff effective July 1, 2021, as reflected by a 5-0
unanimous Board vote of the FY2021/2022 SFCJPA Operations Budget on 04/21/2021
and effective July 1, 2023, as reflected by a 4-0 unanimous Board vote of the
FY2023/2024 SFCJPA Operations Budget on 05/25/2023.

Approved and adopted on Thursday, March 27, 2025, the undersigned hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the San Francisquito Creek
Joint Powers Authority.

INTRODUCED AND PASSED:
AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:

APPROVED:

Chairperson Date:

Clerk of the Board as attester Date:



Agenda Item 6.D. — Executive Director’s Report — March 2025

Project Updates

Project Status Summary and Tracking (previously completed items have been deleted
from this table)

Review (ATR) of existing
conditions HEC-RAS
model

comments to be
resolved as part
of USACE
Agency
Technical
Review; USACE
reaching out to
their modelers
and Valley
Water to
resolve.

Reach 1 Activity/Milestone | Tasks/Sub-Tasks Schedule Status
Mitigation Reach 1 Mitigation TO5 on March Year 7 report
Monitoring and Monitoring and 27 Board submitted
Reporting Reporting Task Order 5 Agenda January 5, 2025.
for FY25/26. Draft 5-year
Technical work | O&M Report in
is ongoing progress
Reach 2 Activity/Milestone | Tasks/Sub-Tasks Schedule Status
USACE CAP 205 Agency Technical Six outstanding | In progress.

USACE CAP 205

Future without project
(FWOP) condition
package and model,
inundation maps, and

Tbd — will be
based on USACE
ATR review and
Board’s

Not yet begun

report. And FWOP direction/
Hydraulics decisions
USACE CAP 205 District Quality Review Will follow Not yet begun

and ATR review of
FWOP HEC RAS model

above. 7/2025

USACE CAP 205 Assess change in 500- Probably Q2 Not yet begun
year floodplain. 2025
Alternatives Draft portions are under | May and June In progress

Evaluation Report,
with conceptual
(10%) engineering
alternatives and
preliminary costs
and schedule.

review with member
agencies’ technical staff.
Board to select
preferred design to
move forward.

Board meetings.
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Reach 2 Activity/Milestone | Tasks/Sub-Tasks Schedule Status
(continued)
Reach 2 project tour | Bus tour of Reach 2 April 26, 2025 In progress
project locations, with
dedicated outreach to
Woodland Avenue
community residents
and others public based
on available space.
Community Host one community May-June 2025 | In progress
outreach and public | meeting in each
meetings on project | member city with at
alternatives least one accessible
online or recorded
meeting to share project
alternatives
DWR/IRWM grant Quarterly Ongoing
reporting reports
Resolve Valley First meeting on 3/18 w/ | VW drafting In progress
Water Grant grant manager at San agreement
Match/Funding Francisco Estuary regarding match
documentation and | Partnership, SFCJPA and | funding with
process VW SFCJPA.
requirements
Define project Utilizing Board'’s Begin in July, Not yet begun
funding framework. | selected project after June Board
alternative and its selection of
associated preliminary preferred
costs and benefits, work | alternative.
with JPA members on Goal: Conclude
project funding by end of CY
framework. 2025.
Preliminary (30%) November 2025 | Not yet begun

updated engineering
and costs for
selected alternative

Supplemental
Environmental
Impact Report (SEIR)
for top-of-bank
(and/or new)
project elements

The SEIR will also
document updated
hydrology.

Contract in place with
EMC Planning for SEIR,
but may need to be
updated based on
redesign outcome.

SEIR to be initiated after
board selects preferred
alternative and SEIR
scope is defined.

To begin ~July.

~9 mo to lyr
from start to
finish

Not yet begun
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Reach 2 Activity/Milestone | Tasks/Sub-Tasks Schedule Status
(continued)
Mitigation for new Working on Final By 12/2025 Updated draft
Newell Road Bridge | Mitigation Monitoring Mitigation
Plan for Resource Monitoring Plan
Agency approval. received
3/20/2025 and
submitted to
Resource
Agencies on
3/21/25.
Comments
expected week
of 03/24/25.
Sediment Meet with CalTrans. By 4/2026 In progress
accumulation at Review resource agency
SFC/Hwy 101 and permitting An update on
determine best requirements. Model sediment is
course of action. hydrology, sediment planned for
transport and flow Board update at
capacity. Gather cost April meeting
information.
Recommend a course of
action.
Labor Compliance Develop plan, 6/2025 In progress.
Plan procedures, establish Draft plan has
roles/responsibilities, been reviewed
and/or plan to bid out. by legal and and
after a meeting
with legal, we
plan to submit
to the California
Department of
Industrial
Relations in
April.
Support JPA Integrated as standing Ongoing Ongoing
member dialog on agenda item on regular
homeless SFCIPA Mgrs/Executives
encampments and meeting agenda.
trash in SFC.
SAFER Bay Activity/Milestone | Tasks/Sub-Tasks Schedule Status
SAFER Bay project Plan bus tour for SAFER | April 26, 2025 In progress

tour

Advisory Group
members and others as
space available.
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SAFER Bay Activity/Milestone | Tasks/Sub-Tasks Schedule Status
(continued)
Draft Environmental | Public outreach DEIR in August On track
Impact Report 2025
Menlo Park and East Menlo Park On track
Palo Alto bid and awarded
award of SAFER 2/25/25.
work East Palo Alto
selected and
negotiating
contract for
award in April
2025.
SFBRA and Quarterly Progress reports and guarterly On track
DWR grant Invoices
reporting
Stream Activity/Milestone | Tasks/Sub-Tasks Schedule Status
Maintenance
SFCJPA is taking a Draft Scope of Work for | RFP was In progress
lead role in applying | permit assistance was released on
for a Stream shared with member March 11, and
Maintenance Permit | entities for review and responses are
(SMP) for the SFC to | input was used to revise | due April 11.
cover the annual draft. We anticipate
coordinated stream that the
maintenance contract will be
inspection and on May Board
follow-up work. agenda.

Coordination — We continue to meet regularly with our SFCJPA public works colleagues and
with the executive representatives of our members. We continue to have regular meetings with
Stanford University, and as our respective projects advance, with CalTrans regarding SAFER
Bay.

Report to Board on any expenditure between $30,000 and $50,000 —
There are no expenditures to report.
Administration —

FORM 700 REMINDER: Board members, please remember to submit your Form 700 via
NetFile before April 1, 2025. https://lwww.fppc.ca.qov/Form700.html

Organization Policies and Guidelines: Because we are one-deep in several key functions, we
are creating a ‘business continuity / succession planning’ document providing essential details
about each SFCJPA employee’s role(s) and projects. We are also developing “Appropriate use
of Al” guidelines for staff and SFCJPA consultants. This work is in progress. We will also be
reviewing and if recommended, updating the Reserves Policy, and various
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employee/employment-related policies to adhere to current best practices and legal

recommendations.

Annual Financial Audits — All audits due and in arrears are still on track for completion by the
end of June. Auditors have been reviewing (auditing) files and communications received from
SFCJPA and member agencies. Auditor and FM/CB conduct weekly meetings to review and
discuss any auditor requests, including any documents, information about specific deposits and
withdrawals, project status, CalPERS reports. FM/CB is providing those documents. Process is
moving along as anticipated. Audits will be presented first to the Finance Committee in July and
to the full board in August following the Board recess in July.

Running report of all contracts less than $50,000 entered in FY 24/25

Contracted Entity Purpose Amount and | Date
duration

Association of Community outreach and $30,000 2/11/2025

Ramaytush Ohlone Tribal engagement/
representation for SAFER Bay

Woodard & Curran Grant reporting assistance $25,441 1/7/2025

ESA, Inc. Reach 2/Newell Road Bridge $9,916 12/20/2024
permitting assistance

Nuestra Casa Community survey and $37,611.50 | 9/19/2024
outreach for Reach 2

Climate Resilient Community outreach for $50,000 9/9/2024

Communities SAFER Bay

Nuestra Casa Community outreach for $50,000 9/4/2024
SAFER Bay

Future Board Meetings — Unless otherwise noted, all meetings will be hosted at the City
of Menlo Park’s City Council Chambers: 751 Laurel Street, Menlo Park, CA 94025

Date Potential Topics

April Draft proposed FY25/26 budget presented to Board.
Update on sediment at West Bayshore

May First presentation of Reach 2 Project Alternatives for board
consideration.

June Potential additional discussion of Reach 2 Project Alternatives
and decision deadline

July This is our scheduled Board recess.
The Finance Committee will meet and be briefed on audit
reports.

August Audit reports.

September

October

November WRA Reach 2 project update: 30% designs

December Board considers approval of SAFER Final EIR
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Regular Meeting of the SFCJPA

Board of Directors
March 27, 2025

FEMA Special Flood Hazard Areas - blue is the 1% flood hazard area.



MEETING AGENDA B, e

*Members of the Public may speak on any agenda item for up to three minutes*

1. ROLL CALL
2. APPROVAL OF AGENDA: Changes or additions to the agenda.

3. PUBLIC COMMENT: Individuals may speak on a non-agendized topic for up to
three minutes on a topic within the SFCJPA’s jurisdiction.

Members of the public speaking in person should submit a speaker card to the Clerk of the Board, indicating
which agenda item or items they wish to speak about, in order to be recognized. When the agenda item is
called, please stand at the podium and speak clearly.

Members of the public speaking via video conference should raise their hand, indicating their desire to ask a
question or comment. They will be recognized by the Clerk of the Board and once unmuted and recognized,
please speak clearly.
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AGENDA ITEM 4

Approval of Minutes:

January 30, 2025 — Special Meeting of the Board
February 27, 2025 — Regular Meeting of the Board



AGENDA ITEM 5 - ’? SAN FRANCISQUITO CRTK
Action ltems

5.A. WRA, Inc. Amend Task Order 1 of the
WRA Master Services Agreement

Consider a resolution (25-03-27-A) authorizing the Executive
Director, in consultation with legal counsel and staff, to execute
an amended Task Order 1 for WRA's MSA.
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Action ltems

5.B. HDR, Inc. Task Order 4, Amend Task
Order 4

Consider a resolution (25-03-27-B) authorizing the Executive
Director, in consultation with legal counsel and staff, to execute

an agreement with HDR for a Second Amended Task Order 4 of
the MSA for the SAFER Bay Project.



AGENDA ITEM 5 - } e .
Action ltems

5.C. H.T. Harvey — Task Order 5 for Reach 1
Mitigation, Monitoring and Reporting Master
Service Agreement (MSA).

Consider and adopt a resolution (25-03-27-C) authorizing the
Executive Director, in consultation with legal counsel and staff, to
execute Task Order 5 under the MSA with H.T. Harvey and
Associates for implementation of Reach 1 Mitigation Monitoring
and Reporting.



v = o0 REa g
Action Items

5.D. CalPERS Audit — Resolution of Findings

Consider and adopt a resolution (25-03-27-D) retroactively
approving the FY2021/2022 and FY2023/2024 Salary Schedules
and their effective dates to resolve the two items found during
this audit.



AGENDA ITEM - 6 } SAN FRANCISQUITO CREEK
Information ltems

6.A. Verbal Report from Finance Committee



AGENDA ITEM - 6
Information ltems

6.B. Executive Director’'s Report

OOOOOOOOOOOOOOOOOOOO



SAN FRANCISQUITO CREEK

Reach 2 Project - Next Steps. oo oo

Prepare draft Alternatives Evaluation Report
assessing and ranking feasible alternatives

May Board Meeting — presentation of draft
Alternatives Evaluation Report

Late May/Early June - Community Outreach on
project alternatives

June Board Meeting — Select preferred
alternative

July — Initiate: Supplemental EIR, Scope any EIR
Addenda, Five-party funding agreement(s)




Anticipated Schedule SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY

Upcoming SFCJPA Board Meetings:
* May 2025 (informational) — Presentation of feasible alternatives with ranking

* June 2025 (decision deadline) — Additional presentation on project alternatives and to
address questions, if needed. SFCJPA board to decide on alternative to proceed to 30%
design

* November 2025 (informational) — Present 30% design of preferred alternative

Project Milestones Timeline

Community Outreach Supplemental EIR &/or EIR Addendum Timeframe

Presentation of Board decision 30% Design
project design on design Info
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AGENDA ITEM 7 -

Information Item - Board Member Reports,
Announcements, or Requests



AGENDA ITEM 8 -

Adjournment

OOOOOOOOOOOOOOOOOOOO
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