SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY

Notice of Regular Meeting of the Board of Directors

Thursday, September 26, 2024 - 3:30 P.M.
City of Menlo Park Council Chambers 751 Laurel Street Menlo Park, CA 94025
*Members of the Public may speak on any agenda item for up to three minutes*
Register in advance for this webinar:

https://lus02web.zoom.us/webinar/register/WN D pLFSelTK-RJFv VB9JZA

After registering, you will receive a confirmation email containing information about joining the webinar.
AGENDA

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA

3. PUBLIC COMMENT: Individuals may speak on a non-agendized topic for up to three

minutes.

4. APPROVAL OF MEETING MINUTES: August 22, 2024, Regular Meeting of the
Board.

5. Review and consider authorization for Executive Director to enter into an agreement
with H.T. Harvey for continued execution of tasks required in the Reach 1 Mitigation

Monitoring Program.

6. Review and consider authorization for Executive Director to enter into agreement
between the SFCJPA and the individual cities of Menlo Park and East Palo Alto for an

advance against awarded grant funding.
7. INFORMATION ITEMS:

Executive Director’'s Report
8. Board Member Announcements, Information Iltems, and Requests (Information only)
9. ADJOURNMENT

PLEASE NOTE: Board meeting Agenda and supporting documents can be viewed online

no later than 3:30 p.m. on Monday, September 23, 2024 at sfcjpa.org -- click on the “Clerk

750 Menlo Ave. Suite 250. Menlo Park, CA 94025
SFCJPA.ORG
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of the Board” tab near the top, select 2024 and the meeting of interest. The Board Meeting
package will be emailed to those on our Board Meeting distribution list prior to the Board
meeting date. Contact SFCJPA Board Clerk, Miyko Harris-Parker at

MHParker@sfcjpa.org if you are not on this list and would like to be added.

750 Menlo Ave. Suite 250. Menlo Park, CA 94025
SFCJPA.ORG
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San Francisquito Creek Joint Powers Authority
September 26, 2024, Regular Meeting of the Board
Agenda Item 4

August 22, 2024, Regular Board Meeting Minutes
DRAFT

Chair Combs called the meeting to order at 3:33 p.m., at the City of Menlo Park Council Chambers,
Menlo Park, CA. The meeting was conducted as a hybrid meeting with the Board in person and public
meeting attendees in person or virtual via streaming video/ teleconference call.

Public input was solicited on each item and all public comments received are noted herein.

1) ROLL CALL
Members Present: Director Drew Combs, Chair, City of Menlo Park
Director Greer Stone, Vice-Chair, City of Palo Alto
Director Ruben Abrica, City of East Palo Alto
Director Nai Hsueh, Santa Clara Valley Water District (Valley Water)
Director Dave Pine, San Mateo County Flood and Sea Level Rise Resiliency
District (OneShoreline)

SFCJPA Staff Present: Margaret Bruce, Executive Director
Miyko Harris-Parker, Staff
Tess Byler, Staff
Denean Ni, Staff
Brooke Threlkeld

Legal Present: Lori Liu, Legal Counsel, RWG

2) APPROVAL OF AGENDA
ACTION: Motion and second (Stone/Hsueh) to approve the agenda, passed 5-0.

Roll call vote:
Director Abrica- Aye
Director Combs-Aye
Director Hsueh- Aye
Director Pine- Aye
Director Stone- Aye

3) PUBLIC COMMENT
None.

4) APPROVAL OF MEETING MINUTES: May 23. 2024, June 27, 2024, Regular Meetings of the
Board
ACTION: Motion and second (Hsueh/Pine) to approve the May 23, 2024, and June 27, 2024, Minutes
of the Regular Board Meeting, passed 5-0 acknowledging Director Hsueh was not present at the May
23, 2024, meeting.

Roll call vote:
Director Abrica- Aye
Director Combs-Aye
Director Hsueh- Aye
Director Pine- Aye
Director Stone- Aye
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San Francisquito Creek Joint Powers Authority
September 26, 2024, Regular Meeting of the Board
Agenda Item 4

August 22, 2024, Regular Board Meeting Minutes
DRAFT

5) Redesignation of Labor Negotiator regarding conference with Labor Negotiator for the
Executive Director (Action item)
ACTION: Motion and second (Stone/Hsueh) to redesignate Director Stone as Labor Negotiator
regarding conference with Labor Negotiator for the Executive Director passed 5-0.

Roll call vote:
Director Abrica- Aye
Director Combs-Aye
Director Hsueh- Aye
Director Pine- Aye
Director Stone- Aye

6) INFORMATION ITEMS:
Executive Director’s report
Margaret Bruce presented the Executive Director’s report. Public comments on this item were made
by Jerry Hearn and Trish Mulvey.

7) CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Executive Director
No public comment was made on this item.

Adjourn to closed session 4:48 pm

CONFERENCE WITH LABOR NEGOTIATOR

Agency designated representative: Director Stone, Unrepresented employee: Executive
Director

Director Stone left at 5:34 pm.

Readjourn to open session at 5:44 pm.

Chairperson Combs reported that labor negotiator, Greer Stone recommended that the Board
approve 3% COLA increase to the Executive Director’'s FY24/25 salary to $197,219.25 retroactive
July 1, 2024, noting the increase in budget from 2% to the 3% recommendation.

8) ACTION ITEMS:
Consider and Approve Fourth Amendment to Executive Director’'s Employment Agreement
ACTION: Motion and second (Hsueh/Abrica) to Approve the Fourth Amendment to Executive
Director's Employment Agreement with a 3% COLA increase to the Executive Director's FY24/25
salary to $197,219.25 retroactive July 1, 2024, passed 4-0.

Roll call vote:
Director Abrica- Aye
Director Combs-Aye
Director Hsueh- Aye
Director Pine- Aye

Director Stone not present.
Review and Consider Resolution Adopting the updated FY 24/25 Salary Schedule Resolution

Number 24-8-22-A
ACTION: Motion and second (Stone/Hsueh) to approve resolution Adopting the updated FY 24/25
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San Francisquito Creek Joint Powers Authority
September 26, 2024, Regular Meeting of the Board
Agenda Item 4

August 22, 2024, Regular Board Meeting Minutes
DRAFT

Salary Schedule Resolution Number 24-8-22-A passed 4-0.

Roll call vote:
Director Abrica- Aye
Director Combs-Aye
Director Hsueh- Aye
Director Pine- Aye

Director Stone not present.

Appoint Public Finance Options Evaluation Ad Hoc Committee members and confirm Ad Hoc
Committee scope

ACTION: Motion and second (Combs/Pine) to appoint Director Abrica and Director Hsueh Public
Finance Options Evaluation Ad Hoc Committee members passed 4-0.

Roll call vote:
Director Abrica- Aye
Director Combs-Aye
Director Hsueh- Aye
Director Pine- Aye

Director Stone not present.
Board Member Announcements, Information Items, and Requests (Information only)

Director Hsueh announced that she has been designated as the SFCJPA Board representative and
Santa Clara Valley Water District representative Richard Santos will the SFCJPA Board alternate.

Director Hsueh invited those present to attend the Santa Clara Valley Water District meeting that will
be held to discuss homeless encampments.

10) ADJOURNMENT

Meeting Adjourned at 5:59 pm in memory of Mary and John Schaffer and Mama Dee.

Minutes drafted by Clerk of the Board: Miyko Harris-Parker.
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Agenda Item 5 - Contract with H.T. Harvey for implementation of Reach 1 Mitigation
Monitoring and Reporting

Background -

The completed Estuary Reach 1 project has, as a condition of its permits, a 10-year
mitigation monitoring and reporting requirement. This work is part of three SFCJPA
contracts that support Reach 1 Operations and Maintenance activities: Hanford ARC for
maintenance activities; H.T. Harvey for oversight, reporting and overall recommendations,
and an annual contract for predator management with the US Department of Agriculture.

H.T. Harvey has been providing these services as part of a Master Services Agreement for
Years 4 through 10 Mitigation Monitoring program since November 2021. The proposed
contract, which would function as Task Order 4 is for this fiscal year (FY24/25) which spans
two calendar years, and covers the following:

e Year 6 quantitative monitoring of the marsh plain restoration area (in fall 2024),

e Year 7 qualitative monitoring of the refuge islands and off-site riparian mitigation
areas (in fall 2024),

e Preparation and submission of the Year 7 annual monitoring report (includes Year 6
of the marsh plain restoration area) (in winter 2024),

e Habitat maintenance monitoring recommendations in the 2024-25 FY, and

e Year 8 monitoring of the levee enhancement area (in summer 2025).

The H.T. Harvey proposal, including Scope of Work, costs, and schedule, is included in this
board packet for your reference.

The $54,079.00 not to exceed amount for this contract has been included in the SFCJPA
FY24/25 budget.

Recommendation -

Approve the resolution enabling the Executive Director to enter into a contract/Task Order 4
with H.T. Harvey for the scope of work described to continue our Reach 1 permit
compliance obligations.
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e H.T. HARVEY & ASSOCIATES
6 Ecological Consultants

50 years of field notes, exploration, and excellence

Scope of Work

San Francisquito Creek Flood Reduction, Ecosystem Restoration,
Recreation Project - Reach 1

Mitigation Monitoring and Reporting in the 2024-25 Fiscal Year

Project 4573-01

May 24, 2024

The H. T. Harvey & Associates (H. T. Harvey) team proposes to provide ecological consulting services to the
San Francisquito Creek Joint Powers Authority (JPA) to continue to assist with habitat mitigation monitoring,
reporting, and recommendations for habitat maintenance for the San Francisquito Creek Flood Protection,
Habitat Restoration, and Recreation Project, Reach 1 (project). The H. T. Harvey team consists of H. T. Harvey
and Balance Hydrologics (Balance). This proposal covers consulting services for the fiscal year which begins
July 1, 2024 and ends June 30, 2025 (FY 2024-25). The general scope for the project monitoring work was
authorized under the Master Services Agreement established between the JPA and H. T. Harvey on October
28, 2021.

The habitat mitigation monitoring and reporting requirements in the project’s Mitigation and Monitoring Plan
(MMP) (Valley Water 20106) align with calendar years, therefore, the work proposed in FY 2024-25 spans two

calendar years as follows (we assume a 3% rate increase for work conducted in 2025):

e Year 6 quantitative monitoring of the marshplain restoration area (in fall 2024),
e Year 7 qualitative monitoring of the refuge islands and off-site riparian mitigation areas (in fall 2024),

e Preparation and submission of the Year 7 annual monitoring report (includes Year 6 of the marshplain

restoration area) (in winter 2024),
e  Habitat maintenance monitoring in the 2024-25 FY, and

®  Year 8 monitoring of the levee enhancement area (in summer 2025).

Year 7 annual monitoring of the San Francisquito Creek levee enhancement areas (to occur in summer 2024)
is covered by the previous 2023-24 FY.

A summary of the project’s monitoring timeline is provided in Table 1.

983 University Avenue, Building D ® Los Gatos, CA 95032 ® 408.458.3200 ® www.harveyecology.com



http://www.harveyecology.com/

Table 1. Project Monitoring Schedule

Levee Marshplain Riparian Mitigation

Monitoring Year Refuge Islands Enhancements Restoration Area Areas

Year 1 Fall 2018 Summer 2018 Fall 2019 Fall 2018
Year 2 Fall 2019 Summer 2019 Fall 2020 Fall 2019
Year 3 Fall 2020 Summer 2020 Fall 2021 Fall 2020
Year 4 Fall 2021 Summer 2021 Fall 2022 Fall 2021
Year 5 Fall 2022 Summer 2022 Fall 2023 Fall 2022
Year 6 Fall 2023 Summer 2023 Fall 2024 Fall 2023
Year 7 Fall 2024 Summer 2024 Fall 2025 Fall 2024
Year 8 Fall 2025 Summer 2025 Fall 2026 Fall 2025
Year 9 Fall 2026 Summer 2026 Fall 2027 Fall 2026
Year 10 Fall 2027 Summer 2027 Fall 2028 Fall 2027

Note: The bolded monitoring dates are the monitoring elements covered by this fiscal year 2024-25 proposal.

The task numbers in the proposal are set up to match the task numbers provided in the H. T. Harvey team
proposal for project monitoring, maintenance, and reporting in Years 4-10 submitted to the JPA in response
to the JPA’s Request for Proposals for Mitigation Monitoring and Reporting and Recommendations for Habitat
Maintenance for the San Francisquito Creek Flood Protection, Habitat Restoration, and Recreation Project,
Reach 1.

This scope of services and fee estimate are valid for 60 days. The specific tasks associated with this scope of

work are desctribed below.

Task 1. Coordination with Valley Water for Annual California Ridgway’s Rall
Protocol Surveys

The project’s U.S. Fish and Wildlife Service (USFWS) Biological Opinion (BO) indicates a 5-year monitoring
period for conducting USFWS protocol surveys for California Ridgway’s rail (Rallus obsoletus obsoletus) (RIRA),
while the Project’s MMP indicates that these surveys continue for the duration of mitigation monitoring. As
described in the Year 6 Monitoring Report, RIRA surveys are not planned to occur in Years 7-9 and will occur

again in Year 10. Therefore, no budget is included for Task 1.

Task 2. Mitigation Site Monitoring

This task includes mitigation site monitoring from July 1, 2024 to June 30, 2025. Subtasks are listed below.

Task 2.1. Marshplain Restoration Area Monitoring

As mentioned above, unlike the rest of the mitigation elements for the project, the marshplain restoration area
is in Year 6 during the 2024 monitoring year. Because the marshplain restoration area only partially met the
success criteria in Year 5, the MMP requires quantitative monitoring in Year 6. Quantitative monitoring consists

of sampling vegetation cover and health by species using the quadrat method for comparison to the success
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criteria. The number of quadrat samples will be based on variability in cumulative cover, as described in the
MMP. H. T. Harvey will initially collect data from 26 quadrats in the downstream portion of the marshplain
restoration and 10 quadrats in the upstream portion of the marshplain restoration, following the methods
performed by Valley Water in Years 1-3. We will analyze the variability in average cumulative cover for this
initial data set to determine if the sample size is adequate to accurately estimate average cover. If necessary
based on this analysis, we would collect additional quadrat sample data to obtain an adequate sample size. H.
T. Harvey will also make observations of abiotic conditions relevant to plant species composition, coverage,
general plant health, conditions by planting zone, invasive plants, and issues affecting vegetation establishment.
We will collect photo documentation from locations established by Valley Water in Year 1 showing planting

zones and overall marsh habitat condition.

Task 2.2. Monitoring of High-tide Refugia Islands

The MMP calls for qualitative monitoring of the five high-tide refuge islands constructed in Outer Faber Marsh
during September or October in Year 7 (fall 2024). Monitoring will be performed by two H. T. Harvey
restoration ecologists. Qualitative monitoring will consist of vegetation cover and observation of any conditions

that could affect the intended function of the islands. Photo documentation will be collected.

Task 2.3. Monitoring of Faber Marsh Levee Enhancement Area

Faber Marsh levee enhancements consist of a 7.7-acre levee enhancement planting area. The levee
enhancements will be monitored by H. T. Harvey in the summer of Year 7 (FY 2023-24) under the previous
fiscal year task order to the JPA. Therefore, this scope does not include the cost for monitoring Faber Marsh

levee enhancements in Year 7.

In Year 8 (summer 2025), reconnaissance level qualitative monitoring of the levees is required by the MMP.
Qualitative monitoring will include observations of vegetation cover, issues that could affect habitat
establishment, and photo documentation. Additionally, the Year 5 annual monitoring report (H. T. Harvey
2023) proposed that in addition to qualitative monitoring, H. T. Harvey continue ocular cover estimates of the
most vegetated 20 by 4-foot area of all 74 shrub patches in order to inform adaptive management of a subset
of the shrub patches on a trajectory toward meeting the final success criterion. Two H. T. Harvey restoration

ecologists will provide monitoring of the levee enhancement area in April or May of Year 8 (2025).

Task 2.4. Monitoring of Riparian Mitigation Areas

The MMP does not require monitoring of the riparian mitigation areas in Year 7 (fall 2024), however H. T.
Harvey will qualitatively assess vegetation establishment, issues that could affect habitat establishment, and
photo documentation during scoped maintenance visits to the off-site riparian mitigation areas, described in
Task 4.
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Task 2.5. Velocity Refuge Features and Geomorphic Stability

The MMP requires monitoring of geomorphic stability by a qualified geomorphologist and monitoring of fish
passage elements, vegetation, and channel performance “as it relates to fish passage conditions” by a fisheries
biologist. A geomorphologist from Balance Hydrologics (Balance) will provide the geomorphic stability
monitoring required in Year 6 (fall 2024). H. T. Harvey staff will evaluate the fish passage elements as described
below.
¢ Geomorphic Monitoring. Balance will visit the six velocity refuge structures and the marshplain
restoration area to conduct geomorphic monitoring following the methodology in the MMP. During
the visit, a qualitative assessment of channel dimensions, geomorphic stability, and fish passage at the
six velocity refuge features will be conducted concurrently with sediment deposition monitoring (see
below). At the velocity refuge features, a geomorphologist will conduct a qualitative, visual field
assessment of apparent scour around the structures and/or any other potential indicators of instability.
Field sketches will be prepared to document key geomorphic features at each location and, when
possible, photos will be taken of the structures for comparative interpretation from year to year.
¢ Sediment Deposition Monitoring. The Year 2 report recommended monitoring sediment accretion
on the marshplain restoration area (Valley Water and H. T. Harvey 2019). Our scope assumes one visit
during fall of 2024. The length of the marshplain immediately downstream of the outfall channel (at
HWY 101) will be traversed on foot during low tide to visually assess the longitudinal extent of
sediment deposition, as depicted in the Year 2 report. Additionally, sediment depth will be measured
along two transects established by Valley Water in prior years located between HWY 101 and the
maintenance ramp downstream of HWY 101. Sediment on top of the constructed marsh plain will be
measured by Balance along each transect at three to five evenly-spaced locations measurements using
a graduated rod. In addition, Balance will collect elevational cross sections along two sediment
measurement transects with a laser level to characterize the elevation of the marshplain and channels.
The data will be included in the Year 7 monitoring report. Following submission of the Year 6
monitoring report which reported a large volume of sediment was transported on top of the
marshplain, The Regional Water Quality Control Board recommended that 2 additional transects be

added to sediment deposition monitoring (H. T. Harvey 2024).

Task 3. Regulatory Reporting

The H. T. Harvey team will prepare an annual monitoring report documenting Year 6 of the marshplain
restoration area and Year 7 of the levee enhancement area, refuge islands, and riparian mitigation areas. The
report will utilize applicable text, tables, figures and structure of the project’s prior monitoring reports for
efficiency. The report will be sent to the JPA for review by December 1. H. T. Harvey will revise the annual
report based upon JPA and Valley Water comments and generate a final annual report by December 31 for
submission to the regulatory agencies. If requested by the JPA, H. T. Harvey will submit the report to the

agencies by December 31. The following assumptions are included:
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The Year 7 report will utilize data collected and analyzed by H. T. Harvey for the levee enhancements
areas at Faber Marsh in April-May 2024.

Success criteria will be met and JPA will not need assistance with regulatory agency communications.
Qualitative (reconnaissance survey) results will be presented as narrative paragraphs.
Quantitative results will be presented in tables, graphs, or narrative paragraphs, as needed.

Annual reports will include a pesticide use report, as required by USFWS.

Task 4. Mitigation Maintenance Recommendations

We understand that the JPA will retain contractor(s) to provide maintenance at the project’s mitigation sites,

including weed control and replacement planting. H. T. Harvey restoration ecologists will assist the JPA by

conducting periodic site visits (in addition to annual monitoring) to assess vegetation maintenance needs and

will prepare memoranda with maintenance recommendations. An H. T. Harvey restoration ecologist will:

Provide one site visit during the growing season in 2025 in the levee enhancement areas and the San
Francisquito Creek marshplain restoration area. The site visit will be focused on assessing the adequacy
of site-specific maintenance (e.g., irrigation in the levee enhancement area, need for weed control in
mitigation areas, etc.).

Provide one maintenance monitoring site visit to the riparian mitigation areas to assess the adequacy
of implementation of maintenance recommendations provided in the Year 5 annual monitoring report
(H. T. Harvey 2023).

Following each site visit, generate a list of maintenance recommendations. The recommendations will
be provided to the JPA as a maintenance memorandum that describes the type and location of
recommended maintenance work.

Up to two times, meet the JPA’s contractor on site at the start of work to review maintenance activities
to be performed. We assume that maintenance activities may occur in different places at different times
and by different contractors. Therefore, an ecologist will not meet the contractor at the start of all
maintenance events — the two specific meetings provided to review maintenance activities will be
selected to maximize the value of H. T. Harvey’s input.

We assume pesticide use may be necessary to control invasive plants within the Don Edwards National
Wildlife Refuge (Refuge). Therefore, an H. T. Harvey ecologist will work with the JPA’s contractor to
prepare one Pesticide Use Proposals for approval by USFWS. This does not include a California state
certified pest control advisor recommendation, which we assume will be provided by the JPA’s
contractor. If pesticides are used within the Refuge, H. T. Harvey will prepare a Pesticide Use Report
for inclusion in the annual monitoring report (Task 3).

We assume no nursery coordination will be necessary.
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Task 5. Biological Monitoring During Maintenance Activities

One H. T. Harvey wildlife biologist will provide pre-work surveys for RIRA and salt marsh harvest mouse
(Reithrodontomys raviventris) at the start of each day’s maintenance activities in the marshplain restoration area
along San Francisquito Creek, the refuge islands, or the levee enhancement area at Faber Marsh that requires
vegetation removal. Pre-work wildlife surveys are required to comply with the project’s USFWS and California
Department of Fish and Wildlife (CDFW) permits prior to weeding or planting in the marshplain restoration
area, refuge islands, or the levee enhancement area. If Valley Water plans to mow the levees along San
Francisquito Creek, we assume Valley Water will coordinate a biological monitor, as required by the BO. Our
fee assumes the following quantity of pre-work surveys:

e Up to 10 pre-work sutveys prior to weed control work in the marshplain restoration area and/or levee

enhancement area - 5 in fall 2024 and 5 in spring 2025.

Task 6. Project Management

This task includes time for an H. T. Harvey project manager to coordinate the above tasks with Valley Water,
Balance, and the JPA. This also includes time to prepare annual fiscal year scopes of work for the July 1, 2025—
June 30, 2026 time petiod.

Task 7. Contingency

The contingency budget provides a source of funding for additional tasks which may arise during the
monitoring period that are related to achieving the project’s mitigation monitoring goals. Use of the contingency

budget by the H. T. Harvey team would require written authorization from the JPA.

References

[H. T. Harvey] H. T. Harvey & Associates. 2023. San Francisquito Creek Flood Reduction, Ecosystem
Restoration, and Recreation Project - San Francisco Bay to Highway 101 Year 5 (2022) Mitigation
Monitoring Report. January 10. Los Gatos, California.

[H. T. Harvey] H. T. Harvey & Associates. 2024. San Francisquito Creek Flood Reduction, Ecosystem
Restoration, and Recreation Project - San Francisco Bay to Highway 101 Year 6 (2023) Mitigation
Monitoring Report. January 2. Los Gatos, California.

[Valley Water| Santa Clara Valley Water District. 2016. San Francisquito Creek Flood Reduction, Ecosystem
Restoration, and Recreation Project from San Francisco Bay to Highway 101 — Mitigation and

Monitoring Plan. Santa Clara Valley Water District, San Jose, California.

[Valley Water and H. T. Harvey] Santa Clara Valley Water District and H. T. Harvey & Associates. 2019. San

Francisquito Creek Flood Reduction, Ecosystem Restoration, and Recreation Project - San Francisco
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Bay to Highway 101, Year 2 (2019) Mitigation Monitoring Report. Santa Clara Valley Water District,
San Jose, California and H. T. Harvey & Associates, Los Gatos, California.

Fee Estimate

The table below provides H. T. Harvey & Associates fee estimate associated with the proposed scope.
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=l H.T. HARVEY & ASSOCIATES
Ecological Consultants

50 years of field notes, exploration, and excellence

Project Name: San Francisquito Creek Reach 1 Mitigation Monitoring and Reporting | July 1, 2024 - June 30, 2025 Fiscal Year

Project Number: 4573-01
Date: May 24, 2024

Staff Time Estimates
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Task $ 307 | $ 266 | $ 202 | $ 154 | $ 154 | $ 175 266 142 109 Task < o) 10% Cost
Task 1. Coordination with VW for Annual RR Surveys 0 0 0 0 0 0 0 0 0 $ -1 8 - $ - $ -
Task 2. Mitigation Site Monitoring 0 2 19 38 20 0 0 0 0 $ 13,425 | $ - $ - $ 13,425
Task 3. Regulatory Reporting 2 4 8 40 0 0 0 4 2 $ 10,242 | $ 44 7,673 $76731 [ $ 18,727
Task 4. Mitigation Maintenance Recommendations 2 4 23 34 6 0 0 0 0 $ 12,612 | $ - $ - $ 12,612
Task 5. Biological Monitoring During Maintenance Activities 0 0 2 0 0 30 1 0 0 $ 5994 | $ - $ - $ 5,994
Task 6. Project Management 2 2 10 1 0 0 0 0 0 $ 3321 | $ - $ - $ 3,321
$ -1 $ - $ - $ -
Total Labor Hours 6 12 62 114 27 30 il 4 2 Total Cost
TOTAL COST| $ 1,852 | $ 3,202 | $ 12,564 | $ 17,512 | $ 4,089 [ $ 5,324 266 568 218 $45,594 $44 $7,673 $767 $54,079

Billing rates are subject to annual increases and will be adjusted at the beginning of each calendar year.




SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY
SFCJPA.ORG

RESOLUTION NUMBER 24-09-26-A

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN FRANCISQUITO CREEK JOINT POWERS AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE AN
AGREEMENT WITH H.T. HARVEY AND ASSOCIATES FOR
REACH 1 MITIGATION MONITORING AND REPORTING

BE IT RESOLVED by the Board of Directors of the San Francisquito Creek Joint Powers Authority
that the Board of Directors hereby authorizes the Executive Director, in consultation with legal counsel
and staff, to execute an agreement with H.T. Harvey and Associates for Fiscal Year 2024/2025
implementation of Reach 1 Mitigation Monitoring and Reporting in compliance with Reach 1 project permit
requirements in a total not to exceed amount of $54,079.

Approved and adopted on (day), (month, date, year), the undersigned hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the San Francisquito Creek
Joint Powers Authority.

INTRODUCED AND PASSED: (motion/second)
AYES:
NOES:

ABSENT:
ABSTAIN:

APPROVED: ATTEST:

Date: (add) Date: (add)
Chairperson Clerk of the Board as attester

APPROVED AS TO FORM:

Legal Counsel Date: (add)

650 — 643-1452 * jpa@sfcjpa.org * 750 Menlo Ave Suite 250 * Menlo Park, CA 94025
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Agenda Item 6 — Agreement for Advance and Reimbursement between SFCJPA and the
Cities of Menlo Park and East Palo Alto.

Background -

On behalf of its member cities and in support of the SAFER Bay project, the SFCJPA has
obtained two grants to advance necessary studies and to conduct CEQA; one from the
Department of Water Resources and one from the San Francisco Bay Restoration Authority.

Both grants operate on a reimbursement basis (i.e. work is performed according to an
approved scope, budget and allowable costs, an invoice is submitted, and the grantor
reimburses the invoiced amount, minus a 10% retention).

The SFCJPA has been able to float the reimbursement gap but has had to delay payment of
consultant invoices until grantors have paid. These payments can sometimes take months
from invoice submittal to receipt of payment. Furthermore, the 10% retention means the
SFCJPA is facing a growing gap in funds.

Therefore, the SFCJPA has reached out to its member cities and inquired about the
feasibility of an advance against the future full payment of the grant retention funds —in
total about $600,000 - split between East Palo Alto and Menlo Park. Both cities have
indicated they are able and willing to provide these funds and to enter into an agreement to
provide an advance and for the SFCJPA to reimburse them once each of these grants are
completed, and the granting agency releases the retained funds.

The agreement spells out the conditions for the $300,000 advance from each city, and the
SFCJPA’s requirements for reimbursement. A draft of the agreement is included for your
reference.

Legal counsels from the SFCJPA and each City have been working collaboratively to
complete this agreement.

Recommendation -

Consider adopting Resolution 24-09-26-B, which authorizes the Executive Director, in
consultation with legal counsel and staff, to enter into contracts with Menlo Park and East
Palo Alto for advance funding and reimbursement regarding the SAFER Bay Project.
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SAN FRANCISQUITO CREEK

JOINT POWERS AUTHORITY
SFCJPA.ORG

RESOLUTION NUMBER (24-09-26-B)

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN FRANCISQUITO CREEK JOINT POWERS AUTHORITY
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE
AGREEMENTS WITH MENLO PARK AND EAST PALO ALTO
FOR ADVANCE FUNDING AND REIMBURSEMENT
REGARDING THE SAFER BAY PROJECT

The Board authorizes the Executive Director, in consultation with legal counsel and staff, to
enter into contracts with Menlo Park and East Palo Alto for advance funding and
reimbursement regarding the SAFER Bay Project.

BE IT RESOLVED by the Board of Directors of the San Francisquito Creek Joint Powers
Authority that the Board of Directors hereby (insert the approved action to be taken by the board).

Approved and adopted on (day), (month, date, year), the undersigned hereby certify that the
foregoing Resolution was duly adopted by the Board of Directors of the San Francisquito Creek
Joint Powers Authority.

INTRODUCED AND PASSED: (motion/second)
AYES:

NOES:

ABSENT:

ABSTAIN:

APPROVED: ATTEST:

Date: (add) Date: (add)
Chairperson Clerk of the Board as attester

APPROVED AS TO FORM:

Legal Counsel Date: (add)

650 — 643-1452 * jpa@sfcjpa.org * 750 Menlo Ave Suite 250 * Menlo Park, CA 94025
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Agenda Item 7 — Executive Director’s Report

Project Updates
Estuary Reach 1

We will be conducting a survey of select levee cross sections to evaluate Reach 1 levee
settlement since 2019 and other Estuary Reach evaluations as part of our required Five-Year
Operations and Maintenance Report to the Regional Water Quality Control Board.

Urban Reach 2

Survey on Criteria — The SFCJPA is moving forward with several Reach 2 project elements,
including channel widening and temporary wooden floodwall replacement, and the City of Palo
Alto is advancing the Newell Road bridge replacement. As part of our planning for expanded or
additional flood risk reduction project elements in Reach 2, we have developed a list of criteria
that are considerations to our design decisions.

Community input will help us weigh which criteria are more important when choosing project
alternatives. The public can view and complete this short Reach 2 criteria survey at this link:

https://forms.gle/fbRy8ogZmQMegK679.

The survey is currently being translated into Spanish by Nuestra Casa and will be available
soon.

The SFCJPA Board will have the opportunity to complete the survey at the October board
meeting. Survey results will be published in a staff report following the October board meeting.

Annual Stream Maintenance Walk — Assignments were sent out on September 9, and each
entity is working to complete prior to rainy season.

Ad Hoc Committee on Public Finance — The committee met and provided initial direction to
staff.

Stanford University Coordination — Staff continues to meet regularly with Stanford University
Searsville project leaders to share project planning and design information.

CalTrain Coordination — Staff participate in regular CalTrain crossing bank stabilization project
planning calls. CalTrain’s project has transitioned from an ‘emergency project’ to one on a
longer timeline for completion. CalTrain is hoping to begin construction next summer.

Winter Safety Preparations and Communications — In the coming month we will be working
with the MAC and our member staff colleagues on planning and coordinating in advance of this
year’s rainy season. We are prepared to reach out to the community with storm readiness
updates as needed.

SAFER Bay Project
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https://forms.gle/fbRy8ogZmQMegK6Z9

The City of Menlo Park released a request for professional services to complete designs and
other supporting work, with proposals due October 16, 2024. Menlo Park City Council will
consider awarding a contract in December 2024.

The City of East Palo Alto is moving forward with a bid for their work in the next few months.

The SFCJPA is leading a geotechnical investigation in Menlo Park that will be implemented
October 7-24, 2024, as part of our San Francisco Bay Restoration Authority Grant. This work
supplements the geotechnical investigation conducted in East Palo Alto in 2022 and will be a
cost and time savings for our cities as the projects move forward.

The SAFER Bay public draft Project Description is expected to be released in the next few
weeks as an informational item. The Draft EIR is scheduled for release by August 2025 for
formal public comment.

Board report on any expenditure between $30,000 and $50,000 — There are no
expenditures to report.

Future Board Meetings — all regular Board Meetings will be at: City of Menlo Park
Council Chambers 751 Laurel Street Menlo Park, CA 94025

Date Suggested Topics

October 24, 2024 Survey results and board input on Reach 2 Criteria
November 21, 2024 Winter preparedness.

(3 Thursday) Tentative - Study session on Ad Hoc committee’s report

on Reach 2 finance options, considerations, and
opportunities.

December 19, 2024 Study Session, Reach 2 Alternatives

(3 Thursday)
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Regular Meeting of the SFCJPA

Board of Directors
September 26, 2024

FEMA Special Flood Hazard Areas - blue is the 1% flood hazard area.



MEETING AGENDA . e

*Members of the Public may speak on any agenda item for up to three minutes*

1. ROLL CALL
2. APPROVAL OF AGENDA: Changes or additions to the agenda.

3. PUBLIC COMMENT: Individuals may speak on a non-agendized topic for up to
three minutes on a topic within the SFCJPA’s jurisdiction.

Members of the public speaking in person should submit a speaker card to the Clerk of the Board, indicating
which agenda item or items they wish to speak about, in order to be recognized. When the agenda item is
called, please stand at the podium and speak clearly.

Members of the public speaking via video conference should raise their hand, indicating their desire to ask a
question or comment. They will be recognized by the Clerk of the Board and once unmuted and recognized,
please speak clearly.



AGENDA ITEM 4

Approval of Meeting Minutes
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AGENDAITEM S 0 Lo rowens sornoniny

Reach 1 Mitigation Monitoring and Reporting
Contract with H.T. Harvey for FY24/25

Review and consider approval of Resolution
24-09-26-A



AGENDA ITEM 6 } SAN' FRANCISQUITO CREEK

Advance and Reimbursement Agreement
between the City of Menlo Park, the City of
East Palo Alto, and the SFCJPA

Review and consider approval of Resolution
24-09-26-B



AGENDA ITEM 7
Information ltems

Executive Director’'s Report
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Reach 1 Levee Survey

Moving forward with Reach 2 components: Widening and

Newell Road Bridge replacement

Criteria Survey: hitps://forms.gle/fobRy8ogZmQMegK6Z9

Annual Stream Maintenance Walk

Ad Hoc Committee on Public Finance


https://forms.gle/fbRy8ogZmQMegK6Z9
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Stanford University Coordination
CalTrain Coordination

Winter Safety Preparations and Communications
SAFER Bay Project

Report on any expenditure between $30,000 and
$50,000
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Information ltems

Board Member Reports, Announcements,
or Requests



AGENDA ITEM 9

Adjournment
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